2021 - 2024

Northern Lights Public Schools

CAPITAL
PLAN

Each year, school divisions across the province are required to submit a Three-Year Capital Plan to
Alberta Education. All school divisions are also required to have a 10-Year Capital Plan on file that
is approved by the School Board.
Some things should be noted when reading the document, including the following:

PREFACE

•

The Capital Plans are a list of capital priorities that the Board would like the Provincial
Government to fund. They are a “wish list” submitted to the Government for consideration in
its infrastructure planning process. The Government decides which projects are approved for
funding and when they will go ahead.

•

The School Division does not receive annual funding that it can use to construct new schools
or do major renovations to an existing school. The School Board cannot requisition funds from
taxpayers to pay for new schools or major renovations. If projects do not receive approval from
the Provincial Government, the School Division cannot move forward with construction.

•

While the plans are referred to as a Three-Year and 10-Year Capital Plan respectively, that does
not mean that all, or any, of the projects will actually be approved or completed within that
timeframe. Sometimes it takes many years for a project to be approved, even if it is ranked at
the top of the School Division’s Capital Plan.

•

While the plan includes scheduled start dates, end dates, and costs, those are estimates and
suggestions only. The dates are determined based on how quickly the Division wants to move
forward with the project and how quickly construction could start if the project was approved
immediately. The dates usually also reflect any work that has already been done to move the
project forward, such as negotiating a location with a municipality. The suggested dates and
costs are used to help the Provincial Government assess the project and determine whether or
not to approve it. If, and when, the Government approves a project, it will determine the actual
timelines and budget for that project.

•

The School Division is required to rank all of the projects, but that does not mean that the
projects will proceed in that order. For instance, a modernization project, which is a renovation
of an existing facility, may move forward before the construction of a new school. This could be
due to a variety of factors, including cost. As well, it is possible for priorities to shift, particularly
if there are emergent issues that increase or decrease the urgency of a particular project.
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PROJECT BUDGET
$21,000,000

KEY DRIVERS
Health & Safety
Demographics
Infrastructure Condition

QUICK FACTS

01

REPLACEMENT SCHOOL

VERA M. WELSH ELEMENTARY

Has been on Capital Plan for 20 years

5 year deferred maintenance costs are $11.8M

School is currently underutilized

Replacement school would allow us to dispose
of Central & Dr. Swift

New Playground installed between Aurora 		
and Vera M. Welsh

PROJECT OVERVIEW

Programming benefits being located close 		
to Aurora
Vera M. Welsh is in a low lying area that has
contributed to many facility issues and health
concerns. An underground spring continues to run
through the lower mechanical room. Additionally, it is
located next to the CN railroad that hauls dangerous
chemicals up to oil and gas sites. While the NLPS
maintenance team does its best to address issues, it
is still an old tired facility that is at end of life. The five
year deferred maintenance costs of $11.8 M near the
cost of replacement ($21M).
The current school is underutilized and a replacement
school would not only address health and safety,
and infrastructure conditions, but would right size
for the current population. The requested school
would have a capacity of 450 students. The NLPS
kindergarten program, being a full time program,
increases the need for more student spaces by about
40. This is a sticking point on our request, as ECS
space is allocated at 0.5 FTE, not 1.0 FTE.
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The original site for a replacement school was
identified approximately 10 years ago. The Bold
Center has proven to be a good choice for the new
JAWS high school. However, for an elementary
school, this is no longer the preferred site. A site
evaluation has been completed for another site,
currently owned by NLPS, known as the Hudson Bay
Lands. This keeps the school in close proximity to
Aurora Middle School. Extensive site work (estimated
at $1.5 million) is likely necessary to provide a suitable
foundational base for the school.
In the fall of 2020, NLPS, along with Lakeland Catholic
and East Central Francophone, received planning
funds to assist in determining a Lac La Biche solution
to address the capital needs of all three boards. FWBA
Architects was contracted to assess current facility
conditions and suggest options. The Boards would
then choose one option that would satisfy all three
and present that as a unified community approach.
This process is well underway and is anticipated to
be finalized by May 2021.

CHANGE IN CAPACITY & AREA
450

Proposed Capacity

600

Current Capacity
Proposed Gross Area

3,379
4,312.88
2,203
2,149.90

Current Gross Area
Proposed Instructional Area
Current Instructional Area

NORTHERN LIGHTS PUBLIC SCHOOLS

7

PROJECT BUDGET
$14,620,318

KEY DRIVERS
Health & Safety
Infrastructure Condition
Other

QUICK FACTS

02

Program shortfall for foods and fashion

MODERNIZATION

ECOLE PLAMONDON

It has now been several years since NLPS invested
monies into this project, and the remaining code
issues still are unaddressed. The current building
was built in 1965 and requires a modernization to
finish this project to address health and safety, facility
condition and programming shortfalls.
Over the past year, NLPS has, however, invested
IMR funds into improving the safety and security of
students by installing locking front doors that can
be opened/operated remotely by the office staff to
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Just under 70% utilization 			
(ECS counted as 0.5 FTE)

Ecole Plamondon serves a diverse community
including Francophones and White Russians

School needs to be brought to current
code requirements

PROJECT OVERVIEW

Ecole Plamondon requires a modernization to
complete improvements made to the facility to
enhance programming that was undertaken by
NLPS. The intent was that NLPS would contribute
significant funds and the balance would come from
an announcement from Alberta Education. This,
however, did not happen.

NLPS contributed more than $3M to add/
modernize high school wing and add CTS lab

allow entry of students and visitors. The doors were
also replaced to improve accessibility for individuals
with mobility issues.
While there is a Francophone school within walking
distance, there is a growing population of White
Russian families that are served by Ecole Plamondon,
which currently make up approximately 50% of the
school population.
As part of the prior modernization, foods and fashion
was not addressed. This program is currently offered
out of the same room as the CTS shop which provides
carpentry and welding. This is not ideal for providing
programming for students and reduces the learning
opportunities available to them.
The request includes demolishing three portables on
sites, which would also address utilization.

CHANGE IN CAPACITY & AREA
490

Proposed Capacity

565

Current Capacity
5,036.23
5,306.32
1,932
1,991.83

Proposed Gross Area
Current Gross Area
Proposed Instructional Area
Current Instructional Area
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PROJECT BUDGET
$10,957,895

KEY DRIVERS
Other

QUICK FACTS

03

Only Metis Settlement without their own school

NEW SCHOOL

BUFFALO LAKE METIS SETTLEMENT

Caslan school population is 100% students
from the Settlement

PROJECT OVERVIEW

NLPS is requesting a new K-8 School on the Buffalo
Lake Metis Settlement to replace an aging school
at the Caslan site. It is the only Metis settlement in
the province without a school. The Settlement has
been advocating for a school for the past number
of years and NLPS is partnering with them to further
this request.
A new K-8 school has been chosen simply because
it is replacing Caslan School. A value scoping is
needed to help determine the actual configuration
required. Conversations with the Settlement indicate
that not all students are attending Caslan School.
The Settlement also believes that a K-12 may be
warranted. With nearly all students being bussed

Students are bused 20 minutes from Settlement
to Caslan School

offsite (Crossroads Outreach is the exception), the
actual school population may increase if education
was offered at the Settlement. The capacity requested
for the new school is 200 student spaces, but a
value scoping would be beneficial in determining
configuration and population.
Buffalo Lake Metis Settlement recently built a new
community centre and are addressing growth within
their community. The intent of property surrounding
the school site is to develop more residential housing.
There is also the possibility of tying in community
services into the new school, like the Head Start
program currently offered out of a different building.
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This project would require the disposal or
demolition of Caslan

CHANGE IN CAPACITY & AREA
200

Proposed Capacity

266

Current Capacity
2,114
1,754.27
1,229
959.20
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Buffalo Lake Metis Settlement has designated
land with services adjacent to it

Proposed Gross Area
Current Gross Area
Proposed Instructional Area
Current Instructional Area
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PROJECT BUDGET
$12,806,673

KEY DRIVERS
Demographics
Infrastructure Condition

QUICK FACTS

04

MODERNIZATION

NORTH STAR ELEMENTARY

PROJECT OVERVIEW

North Star Elementary (formerly Grand Centre
Elementary School) was originally built in 1955,
with additions in 1957, 1978 and 1993. Since the
last addition in 1993, only general maintenance
and upkeep have been performed on the building.
While the facility condition index rates the building
in fair condition, it needs some facility upgrades that
financially require support from Alberta Education.
In 2019, NLPS embarked on a configuration process
in Cold Lake to address burgeoning enrolment at
four schools. With North Star being underutilized, it
was recognized that reconfiguring existing schools
could relieve pressure on some, while maximizing
use of existing facilities. In order to alleviate pressure
on the north, North Star would have to become a
K to 6 configuration which will increase its utilization
to over 90% by 2022-2023. This means that the
priority request, while still being a modernization,
has changed drastically in scope.

12

2021 - 2024 CAPITAL PLAN

Previously, the modernization request included
building envelope and interior finishes of $385,000.
The building envelope alone would now be increased
to $500,000. The total project would involve
relocation of the office and staff room, adding one
classroom and expanding the gym, as well as other
aspects.
The key factors driving this request have now become
utilization and infrastructure condition (facility
condition index at .18).

Originally built in 1955 with additions in 1957,
1978, and 1993
A modernization would address building
envelope and interior finishes, electrical
and mechanical

Current utilization is 54%
Two-year configuration process for Cold Lake
schools will result in utilization increasing from
54% to over 90%.

CHANGE IN CAPACITY & AREA
548

Proposed Capacity

528

Current Capacity

This modernization is imperative to ensuring that
the plan to reconfigure schools in Cold Lake can be
implemented.

4,287.20

Proposed Gross Area

3,915.20

Current Gross Area

1831.00

Proposed Instructional Area

1,761.60

Current Instructional Area
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05

AUDIT UPGRADE

H.E. BOURGOIN

PROJECT OVERVIEW

In 2000, Alberta Infrastructure identified areas in the school that required an upgrade to bring all Alberta
Schools to a certain building standard. This audit upgrade project for the H.E. Bourgoin School involves
an upgrade to address the following: roofing, electrical service surge protection; flooring; barrier-free
access-automatic doors and acoustic treatment on the gym walls. In 2015, NLPS upgraded the mechanical
system under the IMR program.

06

PROJECT BUDGET
$320,580.00

KEY DRIVERS
Demographics

AUDIT UPGRADE

WANDERING RIVER SCHOOL

PROJECT OVERVIEW

In 2000, Alberta Infrastructure identified areas in the school that required an upgrade to bring all Alberta
Schools to a certain building standard. This audit upgrade project for the Wandering River school includes
flooring, fire alarm upgrade, barrier free access-automatic doors, and electrical service surge protection.
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Demographics

KIKINO SCHOOL

Alberta Infrastructure identified areas in the school that required an upgrade to bring all Alberta Schools to
a certain building standard. This audit upgrade project for the Kikino School includes an upgrade of the fire
alarm system, electrical service surge protection, flooring, and window sills.

14

KEY DRIVERS

AUDIT UPGRADE

PROJECT OVERVIEW

07

PROJECT BUDGET
$873,522.00

PROJECT BUDGET
$95,940.00

KEY DRIVERS
Demographics
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