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MESSAGE FROM THE BOARD CHAIR

The Northern Lights Public Schools Board of Trustees is pleased to share its combined 2018-2021 Three-Year
Education Plan and 2017-2018 Annual Education Results Report. We are proud of the division’s accomplishments
over the past year and excited about the work that is being done to support and encourage our students to be
healthy and successful.
In October 2018, a new Board of Trustees was elected and we have spent the last
year learning about all of the many wonderful things happening in Northern Lights
and refocusing on our priorities. Last year was the third year of the three-year plan
developed through an extensive consultation process during the 2014-2015 school
year. You will see in this year’s plan that we have decided to continue to focus on the
priorities that were established in that plan for a fourth year: literacy and numeracy;
communication, engagement and partnerships; and health and wellness.
In 2019 we will once again be asking our stakeholders to collaborate with us in the
development of a new plan that will establish our priorities for the next three years.
We are excited to enter into this process at a time when we are experiencing a high level of engagement with our
stakeholders. Last year we had a record number of parents respond to our request for feedback on our 2018-2019
school calendar, and we continue to experience an increase in the number of parents completing the annual
Accountability Pillar survey that is included in this document. Our stakeholders’ willingness to collaborate and
provide input is greatly appreciated by the Board as we endeavor to make decisions that positively impact the lives
of our students.
Students have always been, and will continue to be, our priority. We are looking forward to providing our students
with a greater voice in the decisions made on their behalf through our Student Voice initiative. This year they will
have more opportunities to share their thoughts and propose ways that we can address the issues that are impacting
them.
Northern Lights is grateful to everyone who continues to support our system and contributes to creating a safe and
caring environment where all of our students have a chance to shine. Together we can make a difference for our
students.

Arlene Hrynyk
Board Chair
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MESSAGE FROM THE SUPERINTENDENT OF SCHOOLS

Thank you for taking the time to review our combined 2018-2021 Three-Year Education Plan and 2017-2018 Annual
Education Results report.
In 2017-2018, Northern Lights further intensified our efforts in our three priority areas: Literacy and Numeracy;
Communication, Engagement and Partnerships; and Health and Wellness. In addition, we strengthened many of our
strategies related to the goals set for us by Alberta Education. This report details the progress we have made to meet
those goals, as well as our division priorities, and how we plan to continue to improve over the next three years.
Our Accountability Pillar Overall Summary shows the improvement we continue to make in student achievement as
well as the areas measured through surveys completed by parents, students and teachers. An analysis of our results
over the past five years (2013-2018) shows the division has improved in 13 of 16 of the areas measured on the
Accountability, and several areas show significant improvement over that time. For instance, in 2013 our high school
completion rate was 60.6% and has now risen to 71%. At the same time our drop out rate has decreased from 5.7%
to 3.8%.
In 2018-2019 our focus will continue on our division goals and meeting the expectations provided by Alberta
Education. Northern Lights is fortunate to have stakeholders who are highly invested
and supportive of our work with students and who are committed to collaboration
and fostering strong relationships between our schools, our families and our
communities. As we move forward with establishing a new three-year plan, we are
excited about the opportunity to further strengthen relationships with our
stakeholders and discover new ways we can work together to enhance learning for
our students.

Rick Cusson
Superintendent of Schools
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ACCOUNTABILITY STATEMENT
The Accountability Statement, signed by the Superintendent and Board Chair, is the organization’s
commitment to implement the plan and achieve the outcomes and targets, stated as follows:
The Annual Education Results Report for the 2017-2018 school year and the Education Plan for the three years
commencing September 1, 2018 for Northern Lights Public Schools were prepared under the direction of the Board
in accordance with its responsibilities under the School Act and the Fiscal Planning and Transparency Act. This
document was developed in the context of the provincial government’s business and fiscal plans. The Board has
used the results reported in the document, to the best of its abilities, to develop the Education Plan and is
committed to implementing the strategies contained within the Education Plan to improve student learning and
results.
The Board approved this combined Annual Education Results Report for the 2017-2018 school year and the ThreeYear Education Plan for 2018-2021 on Wednesday, November 28, 2018.
The Northern Lights Public Schools Board has the authority and is charged with the responsibility delegated
by the province to:

•
•
•
•
•
•

•

Ensure schools provide an education program for each student consistent with the School Act
and
the Alberta Program of Studies;
Ensure that a school/community-based management system is in place;
Implement systems of evaluation for students, staff, schools, programs, and board operations
consistent with provincial policy;
Establish clear measures of performance linked to provincial standards to assess student achievement;
Report to parents and taxpayers on the achievement of students and the performance of the
Northern Lights Public Schools system;
Establish annual business plans and budgets that provide efficient student services,
transportation services, and operations and maintenance of facilities; and
Establish links to other community agencies.

Arlene Hrynyk, Board Chair

Rick Cusson, Superintendent

6|P a g e

Authority: 1245 Northern Lights School Division No. 69

FOUNDATIONAL STATEMENTS

Vision
“Improving our World, One Student at a Time.”
__________________
Mission
“Working Together to Help Every Student Learn and Excel.”
__________________
Values
In Northern Lights Public Schools we value:
Passion for Learning
Mutual Respect and Trust
Integrity
Collaboration
Innovation
Increasing Leadership Capacity
Excellence
Accountability
Diversity
__________________
Beliefs
In Northern Lights Public Schools we believe:
Each and every person can learn and should be provided with an opportunity to learn;
Students and staff are entitled to a safe and caring learning environment;
Education is everyone’s responsibility; and
Stakeholders should have opportunities for meaningful involvement.
__________________
Accountability
The pieces of legislation that authorize the Minister to require school board plans are the
School Act and the Government Accountability Act.
_________________
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JURISDICTIONAL PROFILE
Northern Lights School Division No. 69 was created under Ministerial Order #141/94.
Northern Lights Public Schools is located in the North East region of Alberta. It is bordered on the East by the
Saskatchewan border and on the West by Highway 63, which runs through Wandering River. The Southern
border extends approximately 25 kilometers south of Highway 28. The Northern area of the jurisdiction is
mostly sparsely populated, forested areas and includes the Cold Lake Air Weapons Range, which is military
property. The Division spans over 200 kilometers from Wandering River to Cold Lake and covers a geographic
area of 14,800 square kilometers. Northern Lights Public Schools is located in the Lakeland Tourist Zone
which is noted for its natural beauty, numerous recreational lakes, and abundant wildlife.
Northern Lights Public Schools operates 27 schools, including six outreach schools and a Youth Assessment
Centre, which service approximately 6,000 students. The schools are located in Bonnyville, Cold Lake, Lac La
Biche, Glendon, Plamondon, Ardmore, Caslan, Iron River, Wandering River, Kikino Métis Settlement, Buffalo
Lake Métis Settlement, Fishing Lake Métis Settlement and the Pine Meadow Hutterite Colony. In addition,
Northern Lights Public Schools also provides services to students from Beaver Lake Cree Nation, Cold Lake First
Nations, Elizabeth Métis Settlement, Frog Lake First Nation, Heart Lake First Nation, Kehewin Cree Nation and
White Fish First Nation. The Youth Assessment Center in Lac La Biche is operated by Northern Lights Public
Schools under a contract with the Alberta government.
The region enjoys a diverse economy largely comprised of oil and gas, agriculture, forestry, hunting, fishing,
trapping and tourism sectors, as well as 4 Wing Cold Lake. The trend of a significant downturn in the oil and gas
industry has negatively impacted the economy of the region. Diversity is also found in the rich cultural nature of
the region that includes a First Nation, Métis and Inuit population alongside numerous other populations that
either settled in the area as early pioneers or moved into the area due, in part, to economy related benefits.
It is within this geographical, economic and culturally diverse region that Northern Lights Public Schools offers a
robust Kindergarten to Grade 12 education system that aspires to ensure every student learns and every student
excels.

Northern Lights Public Schools
Boundaries
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EDUCATION PLAN DEVELOPMENT
During the 2014-2015 school year Northern Lights Public Schools initiated a comprehensive stakeholder consultation
process that included a total of 43 face-to-face engagement sessions with students, staff, and residents of the
communities that we serve. Facilitated by the Division’s Director of Community Partnerships and Engagement, these
consultations asked participants to identify strengths, opportunities, aspirations and results, as well as their vision
for the future of education in Northern Lights Public Schools. In addition, the Division also reviewed data collected
in two online engagement processes – the Tell Them From Me online survey for students, and a ThoughtExchange
survey for parents, staff and community stakeholders. Trend data derived from these consultations and data sources
was subsequently used to develop a reworked 2015-18 Three-Year Education Plan with the understanding that as
year one of the plan is completed, the plan will be adjusted to accommodate the new third year and to address the
results of the previous year’s efforts. It will not be necessary to rework the entire plan each year, but as a living
document, the plan will reflect the ongoing efforts of Northern Lights Public Schools to improve and address
emerging trends.
With this understanding, the Education Plan developed for 2017-2020 identifies three areas of focus in addition to
the five goals as established by Alberta Education. These priority areas are:
1.
2.
3.

Northern Lights Public Schools will improve literacy and numeracy competencies;
Northern Lights Public Schools will improve communication, engagement and partnerships; and
Northern Lights Public Schools will improve health and wellness.

To support these three priorities, school-based administrators participated in a collaborative and reflective
planning process to further consider end-user (student) outcomes, measurements of success and strategies.
Information from this planning process was used to bring further clarity to these divisional priorities, and to feed
into school-level education plans.
The Northern Lights Public Schools 2018-2021 Three-Year Education Plan addresses these priorities, as well as the
goals identified by Alberta Education. This plan guides budget development at the division and school levels and
forms the basis for reporting on our progress and achievement. Both the division and schools can address local
priorities by identifying additional goals, strategies and initiatives, but the consistent direction of the province has
been recognized in the plan’s alignment with provincial documents.
The local school councils are included in the planning process, both at the Division and school levels.
The Northern Lights Public Schools Three-Year Education Plan Annual Education Results Report is a public
document and is available for review at the Division Office, regional offices, at any of our schools, or on the
Northern Lights Public Schools’ website at www.nlpsab.ca.
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Results 2017-2018

Northern Lights Public Schools
Three-Year Education Plan 2018-2021
Annual Education Results Report 2017-2018
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SUMMARY OF ACCOMPLISHMENTS IN 2017-2018
Comments on Accountability Pillar Overall Summary
Northern Lights Public Schools is pleased to share its 2017-2018 Accountability Pillar results. To provide context to
the Accountability Pillar results, current data was compared to the 2012-2013 results. Reviewing the outcomes over
a five-year period reveals some interesting trends. For example, all seven survey measures have increased from 2013
to 2018. Additionally, 13 of the 16 measures have improved, while the other three remain relatively constant. The
most notable increase over the five years is High School Completion. In 2012-2013 only 60.6% of students completed
High School, compared to 71.0% in 2017-2018. While this measure remains below the provincial average, it has
made significant gains.
When examining the results in relation to targets set for 2017…all seven survey measures have
2018, the results are mixed. Targets were exceeded in percentage
increased from 2013 to 2018.
of student achieving the excellence standard on Provincial
Achievement Tests and Provincial Diploma Examinations. Targets
were also met or exceeded in measurements related to High School
Completion Rates, Rutherford Scholarship Eligibility Rates, Diploma Exam Participation Rates, FNMI Drop-Out Rates,
FNMI Provincial Achievement Tests results, FNMI High School Completion Rates, FNMI Rutherford Scholarship
Eligibility Rates and FNMI Diploma Participation Rates. In other measurements the results were slightly below
established targets. It should be noted that generally speaking the Accountability Pillar results remain comparable
to the provincial results.
Goal One (Every Student is Successful)
The 2017-2018 school year saw continued efforts made toward ensuring our students are successful. Evidence of
success can be found in the excellence category of the Diploma Examination and Provincial Achievement Test results.
Both of these data sets indicated an improvement in percentage of students achieving the excellence standard. The
Drop-Out Rate result was slightly higher than the set target, but still better than the previous 3-year average. The
High School Completion was better than the previous 3-year average as well, and exceeded the target for the year.
These results are due, in part, to enhancing some of the key strategies. Learning Consultants developed more
focused coaching series to work with teachers to improve the quality of instruction. These series focused on literacy,
numeracy, technology, classroom management, early learning, etc. Schools improved their understanding and
utilization of the Collaborative Response Model to identify and meet the needs of individual students. Literacy
programs and tools such as Daily 5 and Fountas & Pinnell benchmark
assessments were supported and utilized. The Generative Dialogue
process, which consists of the Central Office Leadership Team
…data sets indicated an
(COLT) participating in monthly school visits with school
improvement in percentage of
administration to dialogue on planning, pedagogy and
students achieving the excellence
assessments, increased in focus and intensity. These and other key
standard.
strategies are increasing the opportunities for every student to be
successful.
Goal Two (First Nations, Metis and Inuit Students are Successful)
Eight of the nine Accountability Pillar measures improved or were maintained from the previous year. Three of the
measures are higher than the provincial results with the remaining measures being comparable to the province.
Perhaps the most significant results are the High School Completion and Drop-Out measures. The FNMI Drop-Out
rate in 2017-2018 was 4.7% compared to the 7.3% for the previous 3-year average. This is mirrored in the High
School Completion Rate where the 2017-2018 result was 57.8%% compared to the previous 3-year average of 49.9%.
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Both of these results are higher than the provincial average. It should
also be noted that the FNMI Diploma Exam Participation rate has
The Drop-Out and High School
increased significantly from the previous 3-year average. Many of the
Completion Rates are better
key strategies identified in Goal One also impacted results in this area.
than the provincial average.
Additional strategies include ensuring that all FNMI students have
access to equal services as part of the Inclusive Education model,
extending Regional Collaborative Service Delivery to students attending
FNMI schools, using the Building Collaboration and Capacity in Education Grant to ensure improved success of our
First Nations students, providing resources such as Literacy Seed Kits to all schools to enhance the connections
between resources and FNMI students, and continuing to develop key community partnerships, Education Service
Agreements (ESA’s) with First Nations, and Long-Term Agreements (LTA’s) with Metis Settlements. High schools are
actively providing support for FNMI students related to High School Completion. Work is ongoing in this area, and
much remains to be done. Practices and strategies are being increasingly engaged to build success.
Goal Three (Education System is Inclusive)
Northern Lights Public Schools continues to focus on ensuring that the system is inclusive as it relates to a safe and
caring environment and learning opportunities. The Board of Trustees passed a Student Code of Conduct policy to
ensure a welcoming environment for all students. Key strategies related to this goal include ongoing character/moral
education programs, Student Advocacy Counsellors (SAC’s), nutrition/breakfast/snack programs, Apple Schools,
Mental Health Grant funded programs, use of the Positive
Behaviour Support (PBS) framework, and “beyond the classroom”
learning opportunities such as the Registered Apprenticeship
…passed a Student Code of Conduct
Program (RAP), the Trades Exposure Centre (service rig training)
policy to ensure a welcoming
and a Hockey Skills program. The Safe and Caring School measure
environment for all students.
decreased slightly from the previous year, but is trending upward
when looking at five-year data.
Goal Four (Quality Teaching and School Leadership)
The Accountability Pillar indicates that the Division continues to demonstrate a level of success on this measure.
78.3% of respondents were pleased with the Program of Studies offered, which indicates a slight drop from the
previous year. Key strategies included the use of a Mobile Trades Lab, accessing industry and agency partnerships to
pursue programming such as the Youth Achievement Program (YAP), Science Olympics and the C2-School, and the
facilitation of division-wide collaboration for Career and Technology Studies (CTS) teachers. Other factors included
the Central Office Leadership Team (COLT) practice of scheduling time in schools to use a Generative Dialogue
process to discuss teaching, learning and improved achievement for students.
Goal Five (Alberta’s Education System is Governed Effectively)
Parents, students and staff indicated on the Accountability Pillar that they are satisfied with the measures of Overall
Education Quality, Parental Involvement and School Improvement in Northern Lights Public Schools. The results are
consistent with the previous year, and all three measures are indicated as high on the achievement component of
the Accountability Pillar. The factors leading to this improvement are many and diverse, but certainly the impact of
the centralized inclusive education model cannot be overlooked. Diverse learners have benefitted from improved
support. Improved communication, engagement and partnerships, and a focus on creating a welcoming
environment for all learners are also accomplishments that have benefitted students.
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Priority One (Literacy and Numeracy Competencies)
The Provincial Achievement Tests indicate that in 2017-2018 students
achieved similarly to the previous year. When considering both the
acceptable and excellence categories on all Grade 6 and 9 tests (total
…Math 30-1 results increased
enrolled - 12 tests) results were maintained seventeen times, improved
dramatically from the
six times and declined once. The most significant improvement happened
previous year.
on the Grade 9 Science PAT, and the decline was noted in Grade 6 English
Language Arts (ELA). Generally speaking, results improved in the
excellence category when averaging all PAT results. Diploma Exam results
were also similar to last year, with a few exceptions. Most notably, Math 30-1 results increased dramatically from
62.6% in 2016-2017 to 74.0% in 2017-2018 achieving the standard of excellence. Math 30-2 saw a slight decrease
from the previous year but was still considerably higher than the previous 3-year average and higher than the
provincial average in both the acceptable and excellence categories. English 30-1 results were also higher than the
previous 3-year average in both the acceptable and excellence categories and higher than the province in the
acceptable category. There were many factors that contributed to these literacy and numeracy results. Literacy and
numeracy Learning Consultants were employed to provide targeted support to teachers to improve literacy and
numeracy instruction. The Daily 5 structure was supported as a means of delivering literacy instruction, and the Daily
3 structure was supported to provide math instruction. The COLT process was used as a vehicle to focus dialogue
between senior executive and administrators on building leadership capacity in instruction. Full-time Kindergarten
with enhanced literacy opportunities is offered in all primary schools. These and other key strategies are impacting
student numeracy and literacy achievement. While the results are encouraging, it is evident that more work remains
to be done, particularly on the Grade 9 Provincial Achievement Tests.
Priority Two (Improved Communication, Engagement and Partnerships)
The number of dual credit opportunities, the increased number of students completing training at the Trades
Exposure Centre, and the extensive number of partnerships with industry and agencies depict improvement in this
priority area. Northern Lights Public Schools is committed to providing every opportunity for students to experience
success, and increased partnerships and engagement with our communities is benefitting students. Communication
remains critical to this priority, and the work done by the communications personnel and other divisional staff is
leading to better communication with specific school communities and the broader community. The use of social
media, websites, newsletters, and media communications is carefully planned to ensure effective, timely and
appropriate communication, and to ensure that the stakeholders have opportunities to engage in school life and be
better informed about the exciting opportunities for students. The division is poised for another round of in-depth
consultations with a variety of stakeholders during the 2018-2019 school year to review and renew priority area for
Northern Light Public Schools.
Priority Three (Health & Wellness)
86.7% of respondents (students, staff and parents) indicated satisfaction with the Safe and Caring School measure.
This result is slightly lower than the previous year but relatively close to the previous 3-year average and the
provincial average. In order to achieve the mission of Working Together to Help Every Student Learn and Excel, the
health and wellness factor cannot be overlooked. Efforts to move forward in this area have been substantial. That
being said, student surveys (Learning Bar / Tell Them From Me) indicate that the health and wellness of students
continues to be an issue for students in Northern Light Public Schools. In both the Grade 4 to 6 and Grade 7 to 12
ages students noted a higher level of Moderate/High Anxiety when compared to the national norm. Their Sense of
Belonging is lower than the national norm. Their sense of having an Advocate at School or Positive Relationships
compares well to national norms. More work will need to be done to support the health and wellness of students.
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Examples of key strategies that were implemented to foster improvement in health and wellness include
Character/Moral education programs, Student Advocacy Counsellors (SAC), nutrition/breakfast/snack programs,
“beyond the classroom” learning opportunities such as the Registered Apprenticeship Programs (RAP) or the Trades
Exposure Centre (service rig training), Apple Schools, Mental Health Grant funded programs, the use of the Positive
Behaviour Support (PBS) framework, and the Staff Wellness Project.

COMBINED 2018 ACCOUNTABILITY PILLAR OVERALL SUMMARY

Measure Category

Safe and Caring Schools

Student Learning
Opportunities

Northern Lights Sch Div No.
69

Alberta

Current
Result

Prev
Year
Result

Prev
Year
Result

Prev 3
Year
Average

Safe and Caring

86.7

88.5

88.0

89.0

89.5

89.4

Program of Studies

78.3

79.5

79.2

81.8

81.9

81.7

Education Quality

88.4

88.4

88.8

90.0

90.1

89.9

Drop Out Rate

3.8

3.1

4.1

2.3

3.0

High School Completion Rate
(3 yr)

71.0

73.0

68.9

78.0

70.0

70.0

68.4

14.7

14.6

13.8

Diploma: Acceptable

81.3

83.3

Diploma: Excellence

16.3

15.5

Diploma Exam Participation
Rate (4+ Exams)

41.3

Rutherford Scholarship
Eligibility Rate

51.1

Measure

PAT: Acceptable
Student Learning
Achievement (Grades K-9) PAT: Excellence

Student Learning
Achievement (Grades 1012)

Preparation for Lifelong
Learning, World of Work,
Citizenship
Parental Involvement
Continuous Improvement

Prev 3
Current
Year
Result
Average

Measure Evaluation

Achievement

Improvement

Overall

High

Declined

Acceptable

Intermediate

Maintained

Acceptable

High

Maintained

Good

3.3

High

Maintained

Good

78.0

77.0

Intermediate

Maintained

Acceptable

73.6

73.4

73.3

Low

Maintained

Issue

19.9

19.5

19.2

Intermediate

Maintained

Acceptable

80.7

83.7

83.0

83.0

Intermediate

Maintained

Acceptable

13.1

24.2

22.2

21.7

Intermediate

Improved

Good

37.6

36.9

55.7

54.9

54.7

Low

Improved

Acceptable

41.5

43.7

63.4

62.3

61.5

n/a

Improved
Significantly

n/a

Declined
Significantly

Issue

Transition Rate (6 yr)

47.9

52.1

54.8

58.7

57.9

59.0

Intermediate

Work Preparation

78.7

81.0

81.7

82.4

82.7

82.4

High

Declined

Acceptable

Citizenship

78.9

81.0

79.7

83.0

83.7

83.7

High

Maintained

Good

Parental Involvement

80.7

83.0

81.4

81.2

81.2

81.0

High

Maintained

Good

High

Declined
Significantly

Issue

School Improvement

79.9

83.4

82.5

80.3

81.4

80.7

COMBINED 2018 ACCOUNTABILITY PILLAR FNMI SUMMARY
Northern Lights Sch Div No.
69 (FNMI)

Alberta (FNMI)

Current
Result

Prev
Year
Result

Prev
Year
Result

Prev 3
Year
Average

Achievement

Improvement

Overall

Safe and Caring

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Program of Studies

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Education Quality

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Drop Out Rate

4.7

5.6

7.3

4.8

5.8

6.3

Intermediate

Improved

Good

High School Completion Rate
(3 yr)

57.8

55.3

49.9

53.3

53.7

50.5

Low

Improved

Acceptable

53.2

50.9

52.8

51.7

51.7

52.0

Very Low

Maintained

Concern

4.5

4.6

5.5

6.6

6.7

6.5

Very Low

Maintained

Concern

Diploma: Acceptable

76.9

81.7

77.6

77.1

77.1

76.6

Low

Maintained

Issue

Diploma: Excellence

8.1

10.2

8.0

11.0

10.7

10.3

Very Low

Maintained

Concern

Diploma Exam Participation
Rate (4+ Exams)

23.4

22.1

18.0

24.4

21.8

21.2

Very Low

Improved

Issue

Rutherford Scholarship
Eligibility Rate

30.6

26.6

22.5

35.9

34.2

33.0

n/a

Improved

n/a

Transition Rate (6 yr)

31.1

36.9

44.7

33.0

31.8

32.8

Very Low

Declined
Significantly

Concern

Work Preparation

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Citizenship

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Parental Involvement

Parental Involvement

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Continuous Improvement

School Improvement

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Measure Category

Safe and Caring Schools

Student Learning
Opportunities

Measure

PAT: Acceptable
Student Learning
Achievement (Grades K-9) PAT: Excellence

Student Learning
Achievement (Grades 1012)

Preparation for Lifelong
Learning, World of Work,
Citizenship

Prev 3
Current
Year
Result
Average

Measure Evaluation
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CLASS SIZE DATA 2017-2018 COMMENTS
The average class size for Northern Lights Public Schools improved in all four divisions in 2017-2018 compared to the
previous year. The average class size is better than the provincial average for students in Grades K-3, 4-6, 7-9, and
10-12. In addition, the average class size for students in Grades 4-12 is below the Alberta Commission on Learning
(ACOL) recommendations. Northern Lights Public Schools continues to be marginally above the ACOL targets for
Grades K-3 with an average class size of 19.2, which is an improvement from the previous year. Class size averages
can be impacted by classroom space limitations, programming issues, and the unique demographics often associated
with small rural schools (multi-graded classrooms due to class size). Class sizes are monitored to ensure instructional
effectiveness, and funding such as CIF and Class Size Initiative funding is utilized to reduce class sizes.
Web link to Class Size Report:
https://www.nlpsab.ca/accountability/class-size-reports

Northern Lights Public Schools
new teacher cohort 20182019. The Division continues
a robust Beginning Teacher
Induction program which
provides new teachers with
support throughout their first
year of teaching with the
Division, and beyond.

Maurice Fritze hands the
microphone to a student
during the NLPS My Voice
Matters – Student Voice
Event in May.
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2018-2019 Improvement Goals,
Priorities and Strategies

Northern Lights Public Schools
Three-Year Education Plan 2018-2021
Annual Education Results Report 2017-2018
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IMPROVEMENT GOALS AND PRIORITIES 2018-2019
In 2018-2019 Alberta Education has identified five goals that Boards must focus on:
Alberta’s students are successful
• Students achieve student learning outcomes
• Students demonstrate a high level of high school completion and post-secondary transition rates
• Students model active citizenship and lifelong learning, and exhibit attitudes and behaviours that make
them successful after they finish school
Alberta’s education system supports First Nations, Metis, and Inuit students’ success
• FNMI students achieve student learning outcomes
• FNMI Students demonstrate a high level of high school completion and post-secondary transition rates
Alberta’s education system respects diversity and promotes inclusion
• Students are safe at school, care for and respect others, and are treated fairly in school
Alberta has excellent teachers, and school and school authority leaders
• Students receive a broad program of studies
• Effective learning and teaching is achieved through collaborative leadership
The education system is well governed and managed
• Schools in the division are improving and students have access to quality instruction
• The education system demonstrates collaboration and engagement
• Students and communities have access to safe and healthy learning environments
In addition to the provincial outcomes that Alberta Education has identified, the Strategic Planning input received
from our stakeholders in 20 14-2015 indicated that Northern Lights Public Schools should focus on the priorities
listed below. These priorities remain in the 2017-2020 Three-Year Education Plan.
Northern Lights Public Schools will improve literacy and numeracy competencies
• All students will enhance their literacy and numeracy competencies
• Teachers will be supported in acquiring additional instructional strategies to enhance the literacy and
numeracy skills of their students
Northern Lights Public Schools will improve communication, engagement and partnerships
• The Board of Trustees and Superintendent ensure that stakeholders feel they have been communicated
with and that their input has been heard
• School Principals will communicate with parents, students and staff regarding the progress and successes
of their schools
• Northern Lights will actively seek partnerships and engagement opportunities with community stakeholders
and educational organizations
• Students will be engaged in and beyond the classroom
Northern Lights Public School will improve health and wellness
• Northern Lights will support programs which promote a healthy lifestyle and mental health for students and
staff
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OUTCOME ONE: ALBERTA’S STUDENTS ARE SUCCESSFUL
*Please Note – comments on results are found in the Summary of Accomplishments on page 10
Performance Measure

Results (in percentages)

Target

Evaluation

2014 2015 2016 2017 2018 2018 Achievement Improvement

Overall percentage of students
in Grades 6 and 9 who
achieved the acceptable
70.5 68.3 66.9 70.0 70.0
standard on Provincial
Achievement Tests (overall
cohort results).

70.5

Low

Maintained

Overall percentage of students
in Grades 6 and 9 who
achieved the standard of
13.1 13.9 12.9 14.6 14.7
excellence on Provincial
Achievement Tests (overall
cohort results).

14.0

Intermediate

Maintained

Targets
Overall

2019 2020 2021

Issue

70.5 71.0 71.5

Acceptable 14.5 15.0 15.2

Key System Strategies

•

Literacy, numeracy, technology, classroom management and early learning coaching series are being
enhanced and utilized to provide a focus to the instructional coaching process.

•

Through the use of selected coaching series and/or responsive coaching, Learning Consultants work
with individual teachers or groups of teachers to improve and enhance the quality of literacy and
numeracy instruction, and to enhance the utilization of digital learning tools and skills to improve
learning opportunities for students

•

The division is increasing the understanding and utilization of the Collaborative Response Model, a
school-wide structure that focuses on identifying and meeting individual needs of students.

•

Because the division believes that strong literacy skills are foundational to learning in all subject
areas, literacy programs and tools such as the Daily 5 and Fountas & Pinnell Benchmark assessments
and DORA (Diagnostic Online Reading Assessments) are supported and incorporated into professional
development and collaborative opportunities for teachers.

•

In order to ensure a solid foundation for learners, the division continues to offer full-time
Kindergarten programming in all primary schools. A variety of tools and assessments such as the Early
Years Evaluation (EYE) are employed to ensure quality and individualized programming.

•

Through the use of a Generative Dialogue process, the Central Office Leadership Team (COLT)
connects monthly with school administration to dialogue on planning, pedagogy and assessments in
a focused and intentional manner. In the same way, collaborative time is embedded at the school
level for discussion on topics related to student learning and achievement. This process increases
focus on teaching and learning.

•
•

Digital assistive technologies are increasingly utilized to support struggling learners.

•

The division is in the second year of a vigorous Beginning Teacher Induction program for all teachers new
to the division.

•

Cohorts of subject-alike teachers have developed common curricular assessments for core courses at the
grade 7 and 8 levels. These common curricular assessments are being utilized in all grade 7 and 8 classrooms
to ensure reliable summative processes and to increase focus on curricular outcomes and expectations.

Student Support Team (SST) leaders facilitate collaborative meetings focused on student well-being
and learning. Team members include personnel such as administrators, teachers, occupational
therapists, speech language pathologists and other outside agencies as required.
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•

In August of 2018 the divisional Learning Consultants hosted a three-day numeracy resource development
opportunity for Northern Lights Public Schools teachers. These collaboratively developed resources are
being utilized from Kindergarten through Grade 12. These resources are designed to enhance student
engagement while connecting numeracy concepts.

Examples of School-Based Strategies

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

School numeracy & literacy co-ordinator / school literacy team
Collaborative Response Model focused on the whole child
First Nations, Métis, and Inuit Students Liaison
Knowledge & Employability (K&E) programming
Robust extra-curricular programs
Quality assessment practices
Triage structure of Student Support Team (SST) co-ordinator, social/emotional counsellor, academic
counsellor
School-wide guided reading program
Relevant and timely professional development
A focus on routines and relationships – early, often, always
Problem solving / conflict management training for students using Kelso’s Zones
Apple Schools designation
Professional development focusing on both educational assistants and teachers
Daily 5, Daily 3 – all the strands, all the time
Team planning opportunities/collaborative team time/professional partnership teams
Literacy Support teacher
Focus on hands-on learning opportunities
Grade level team meetings to discuss student achievement, support
Literacy and numeracy common language and definitions / numeracy Word Wall
Literacy CAFÉ, Empathy Writers, Notice/Note
Math for Success
Continue to expand classroom libraries
Semesterized Grade 9
Job-embedded peer collaboration
Student Support Team (SST) meetings
Marking Provincial Achievement Tests as grade-alike teams
Develop a Math 9 bridging course to increase success for students
Administration walk-throughs and generative dialogue
Speech Language Pathologist (SLP) assistant – mentoring support
Wrap-around services / intervention programs
Focus on differentiation
Grade 9 teams – common course outlines/ common goals/ common strategies
Transitional meetings with feeder schools and students / transition plans for students
Analysis of Provincial Achievement Test (PAT) results
English Language Learners (ELL) supports
Individualized Program Plans (IPPs) – accommodations for high need students
Professional learning communities focused on literacy and numeracy
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•
•
•

Levelled literacy approach

•

Teacher participation in math curriculum provincial working groups

School-wide daily math for 60 minutes
Early interventions such as Program Unit Fund (PUF), Speech Language Pathologist (SLP),
Occupational Therapist (OT), and pre-school

OUTCOME ONE: ALBERTA’S STUDENTS ARE SUCCESSFUL (CONTINUED)
Performance Measure

Results (in percentages)

Target

Evaluation

2014 2015 2016 2017 2018 2018 Achievement Improvement

Overall percentage of students
who achieved the acceptable
79.4 80.6 78.2 83.3 81.3
standard on diploma
examinations (overall results).

83.6

Intermediate

Maintained

Overall percentage of students
who achieved the standard of
14.7 14.0 9.9
excellence on diploma
examinations (overall results).

15.3

Intermediate

Improved

Performance Measure

15.5 16.3

Results (in percentages)

Target

Targets
Overall

2019 2020 2021

Acceptable 82.0 82.5 83.0

Good

16.0 16.3 16.6

Overall

2019 2020 2021

Evaluation

2013 2014 2015 2016 2017 2018 Achievement Improvement

Targets

High School Completion Rate
- Percentage of students who
completed high school within 66.2 66.6 67.2 73.0 71.0
three years of entering Grade
10.

70.0

Intermediate

Maintained

Drop Out Rate - annual
dropout rate of students aged
14 to 18

3.8

4.5

High

Maintained

Good

4.0

High school to post-secondary
transition rate of students
59.4 56.5 55.8 52.1 47.9
within six years of entering
Grade 10.

56.0

Intermediate

Declined
Significantly

Issue

54.0 55.0 56.0

Percentage of Grade 12
students eligible for a
Rutherford Scholarship.

45.8 41.5 51.1

44.0

n/a

Improved
Significantly

n/a

48.0 49.0 50.0

Percentage of students writing
four or more diploma exams
37.5 35.2 37.9 37.6 41.3
within three years of entering
Grade 10.

38.0

Low

Improved

4.7

n/a

4.3

n/a

4.8

3.1

Acceptable 71.0 72.0 73.0

3.8

3.6

Acceptable 39.0 39.5 40.0

Key System Strategies
• The system strategies noted above in relation to achievement of Provincial Achievement Tests are
also key strategies for improved Diploma Examination results.
• Knowledge & Employability programming is provided for high school students where appropriate.
• Dual credit programming is continually developed and encouraged for students – providing
advanced standing with post-secondary institutions or industry standard certification.
• Enhanced non-traditional programming options are being developed and improved for high school
students. Examples of these are the Hockey Skills program and programming provided at the Trades
Exposure Centre.
Examples of School-Based Strategies
• Student transition plans into high school
• Mock diplomas
• Inclusive practices and ensuring that accommodations are in place
• Team-teaching opportunities
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

Marking of Provincial Diploma Exams and sharing information with colleagues
Effective and appropriate student course selection procedures
Ensuring all students have access to classroom teacher instruction
Availability/access to career nights or career fairs
Post-secondary presentations
Academic counsellors
Tutoring opportunities
Flexible schedule/timetable
Provincial Diploma Exam writing four times a year
Leadership programs for students
Building strong connections, communities and relationships
Using social media to communicate and promote events
Community building events
Strong and robust academic programs

OUTCOME ONE: ALBERTA’S STUDENTS ARE SUCCESSFUL (CONTINUED)
Performance Measure

Results (in percentages)

Target

Evaluation

2014 2015 2016 2017 2018 2018 Achievement Improvement

Percentage of teachers,
parents and students who are
satisfied that students model
the characteristics of active
citizenship.

77.7 78.0 80.2 81.0 78.9

81.0

High

Maintained

Percentage of teachers and
parents who agree that
students are taught attitudes
and behaviours that will make
them successful at work when
they finish school.

75.9 80.5 83.5 81.0 78.7

82.0

High

Declined

Targets
Overall

2019 2020 2021

Good

81.0 81.3 81.6

Acceptable 81.0 82.0 83.0

System Strategies
• An enhanced Student Voice and Leadership program is being implemented – this includes
opportunities at school, divisional and provincial levels.
• Character education/moral education programs are developed at school sites to ensure appropriate
supports and educational opportunities are in place for students.
• Academic and career counselling programs are integral to ensuring that students are well positioned
for either continuing formal education programs (post-secondary) or entering the work force.
• Student Advocacy Counsellors (SAC) are employed at all schools to provide supports for students.
• Lunch/snack/breakfast programs are commonplace in many schools. Further, Northern Lights Public
Schools is expanding nutrition programs as part of Alberta Education’s “Future Ready” initiative. One
of these programs consists of High School students assisting in the preparation of a lunch meal for
elementary students.
• The Division offers robust ‘beyond the classroom’ learning opportunities for students to teach them
attitudes and behaviours that lead to future success in the workforce. These include work experience,
Registered Apprenticeship Program (RAP), Trades Exposure (service rig training), culinary
opportunities, Mobile Mechanics, Hockey Skills, etc.
Examples of School-Based Strategies
• Leadership strategies, student voice opportunities and moral intelligence instruction
• High and clearly articulated student expectations
• Zones of Regulation & How is Your Engine Running?
• Mindfulness electives
• Leadership Opportunities – CHANGE Committee, SWAT (Student Wellness Action Team), and Student
Voice
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

IMPACT (Influencing My Peers And Community Together)
Career counselling
Student leadership groups
Variance in programming for students
Locally developed courses for students
Moral intelligence assemblies, virtues programming
Wellness worker
Morning Announcements: students singing
Clubs - walking, running, breakfast, music, reading, Volcano, Go Girls, Lego, Rainbows, friendship,
Yoga, etc.
BOATS resource implementation
Full-time counsellor and wellness coach/worker
Parent Teacher Interviews
Communication strategies – Facebook, phone calls, open house, weekly newsletter
Leadership opportunities for students like Big Brothers & Big Sisters
Mentoring programs etc. – Student Union
Positive Behaviour – Intervention supports
Giving students authentic opportunities to use their skills
Opportunity to learn leadership skills
Volunteer programs
Community collaboration
Employment readiness programs
Roots of Empathy programming
Social justice / community service projects
Healthy Living – wellness initiative
Celebrate achievement together - Assemblies

Duclos School students and staff hold up the hearts they made during
Orange Shirt Day activities on September 28th.
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OUTCOME TWO: ALBERTA’S EDUCATION SYSTEM SUPPORTS FIRST NATIONS,
METIS, AND INUIT STUDENTS’ SUCCESS
Performance Measure

Results (in percentages)

Target

Evaluation

Targets

2014 2015 2016 2017 2018 2018 Achievement Improvement Overall 2019 2020 2021

Overall percentage of selfidentified FNMI students in
Grades 6 and 9 who achieved the
57.6 56.6 50.8 50.9 53.2
acceptable standard on Provincial
Achievement Tests (overall cohort
results).

53.0

Very Low

Maintained

Concern 54.0 55.0 56.0

Overall percentage of selfidentified FNMI students in
Grades 6 and 9 who achieved the
standard of excellence on
Provincial Achievement Tests
(overall cohort results).

4.5

5.5

Very Low

Maintained

Concern 5.0

Overall percentage of selfidentified FNMI students who
achieved the acceptable standard 72.8 75.3 75.9 81.7 76.9
on diploma examinations (overall
results).

80.0

Low

Maintained

Overall percentage of selfidentified FNMI students who
achieved the standard of
excellence on diploma
examinations (overall results).

9.0

Very Low

Maintained

6.4

6.6

6.8

8.4

5.1

5.4

4.6

10.2

8.1

Issue

5.5

6.0

77.0 78.0 79.0

Concern 8.5

9.0

9.5

Key System Strategies
• Continue to develop key community partnerships and develop Education Service Agreements (ESA’s)
with First Nations and Long-Term Agreements (LTA’s) with Métis Settlements.
• Continue to offer industry exposure opportunities for FNMI students.
• As part of the Inclusive Education Model, all students, including FNMI students, have access to equal
services.
• The Regional Collaborative Service Delivery is extended to include students attending First Nations
schools.
• The Building Collaboration and Capacity in Education Grant is being collectively utilized to ensure
improved success of our First Nations students.
• A full-time Kindergarten program is provided to all students, including FNMI students, to enhance
early learning opportunities.
• Learning Consultants are engaged to work with individual teachers or groups of teachers to improve
and enhance the quality of literacy and numeracy instruction.
• Learning Consultants are engaged to work with individual teachers or groups of teachers to enhance
the utilization of digital learning tools and skills in relation to improved learning opportunities for
FNMI students.
• The Division endorses and provides school-level supports for the Collaborative Response Model, a
school-wide structure that focuses on inclusion and ensures a collaborative response to identify and
meet the individual needs of FNMI students.
• Because the Division believes that strong literacy skills are foundational to learning in all subject
areas, literacy programs and tools such as the Daily 5 and Fountas & Pinnell Benchmark assessments
are supported and incorporated into professional development and collaborative opportunities for
teacher.
• Resources such as Literacy Seed Kits are provided for all schools to enhance the connections between
resources and FNMI students.
• Through the use of a Generative Dialogue process, the Central Office Leadership Team (COLT)
participates in monthly school visits with school administration to dialogue on planning, pedagogy
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and assessments. In the same way, collaborative time is embedded at the school level for discussion
on topics related to student learning and achievement. This process includes an increased focus on
teaching and learning. These conversations include FNMI-related topics.
Examples of School-Based Strategies
• Teacher self-examination of barriers that may be preventing growth
• Required professional growth plan goal related to FNMI students
• First Nations liaison workers
• Deal directly and consciously with racism issues
• Robust transition plan for FNMI students to high school
• Strong Knowledge and Employability programming
• Meet learning level of FNMI students
• FNMI literature
• Purposefully building relationships with community and students
• Annual FNMI celebration
• Use of outside agencies
• Use student advisory counsellors
• Wellness/social skills groups
• Quality instruction and assessment
• Sensory diets
• Universal programs such as Zones of Regulation and Mindfulness
• Cultural diversity/class programming and special events
• Use of Aboriginal-based literature component in class
• Timely wrap-around services
• Program Unit Fund (PUF) designated school – full-time
• Expectations of differentiation for all
• Partnership to provide books for families
• Family groups
• Full-time counsellor/wellness coach
• Hire FNMI success coach – meet with students to plan and determine path for successful completion
of courses
• Full-time learning coach to provide supports for FNMI students and their teachers
• A school-based Elder in Residence
• An active FNMI committee to review and purchase resources, provide professional development and
awareness to teachers, and celebrate culture
• Community connections
• Flexible scheduling
• Inclusive educational programs
• Strong relationships – building community
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OUTCOME TWO: ALBERTA’S EDUCATION SYSTEM SUPPORTS FIRST NATIONS, METIS AND
INUIT STUDENTS’ SUCCESS (CONTINUED)
Performance Measure

Results (in percentages)

Target

Evaluation

2013 2014 2015 2016 2017 2018 Achievement Improvement

Targets
Overall

2019 2020 2021

High School Completion Rate
- Percentage of self-identified
FNMI students who completed 47.0 45.0 49.3 55.3 57.8
high school within three years
of entering Grade 10.

55.0

Low

Improved

Drop Out Rate - annual
dropout rate of self-identified
FNMI students aged 14 to 18

4.7

7.0

Intermediate

Improved

Good

High school to post-secondary
transition rate of self-identified
54.0 47.9 49.3 36.9 31.1
FNMI students within six years
of entering Grade 10.

45.0

Very Low

Declined
Significantly

Concern

35.0 38.0 41.0

Percentage of Grade 12 selfidentified FNMI students
eligible for a Rutherford
Scholarship.

n/a

18.4 26.6 30.6

27.0

n/a

Improved

n/a

30.0 32.0 34.0

Percentage of self-identified
FNMI students writing four or
more diploma exams within
three years of entering Grade
10.

18.2 18.4 13.4 22.1 23.4

18.0

Very Low

Improved

Issue

22.0 24.0 26.0

9.2

7.2

n/a

9.2

5.6

Acceptable 56.0 57.0 58.0

6.0

5.8

5.6

Key System Strategies
• Student Support Team (SST) includes educators as learning coaches to assist staff in implementing a
variety of strategies to ensure success for all students, including FNMI students.
• Support the development and implementation of transition programs to assist FNMI students as they
transition from school to school.
• Continue industry exposure opportunities for FNMI students.
• Develop key community partnerships and develop Education Service Agreements (ESA’s) with First
Nations and Long-Term Agreements (LTA’s) with Métis Settlements. Included in some of these
agreements are provisions for resources such as liaison and outreach workers.
• The Building Collaboration and Capacity in Education Grant is being collectively utilized to ensure
improved success of our First Nations students.
• Promote the development of educational experiences for students to learn about their heritage.
• Inspire and provide opportunities for educators to become familiar with FNMI history and culture.
• The Division supports the Collaborative Response Model, which is a school-wide structure that
focuses on inclusion to ensure a collaborative response to meet individual needs of FNMI students.
• Resources such as Literacy Seed Kits are provided for all schools to enhance the connections between
resources and FNMI students.
• Through the use of a Generative Dialogue process, the Central Office Leadership Team (COLT)
participates in monthly school visits with school administration to dialogue on planning, pedagogy
and assessments. In the same way collaborative time is embedded at the school level for discussion
on topics related to student learning and achievement. These conversations include FNMI topics.
Examples of School-Based Strategies
• Graduation coach focused primarily on FNMI students
• Collegial relationships to discuss resources and strategies
• Reinforcement of student attendance
• Transitional visits/meetings with partner schools and students
• Focus on surrounding FNMI facilities and programs / alternative learning sites
• Cultural opportunities like drumming, etc.
• Flexible scheduling to meet student needs / Self-paced or directed learning
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OUTCOME THREE: ALBERTA’S EDUCATION SYSTEM RESPECTS DIVERSITY AND
PROMOTES INCLUSION
Performance Measure

Results (in percentages)

Target

Evaluation

2014 2015 2016 2017 2018 2018 Achievement Improvement

Percentage of teacher, parent
and student agreement that:
students are safe at school, are
85.6 87.3 88.2 88.5 86.7
learning the importance of
caring for others, are learning
respect for others and are
treated fairly in school.

88.6

High

Declined

Targets
Overall

2019 2020 2021

Acceptable 87.0 88.0 89.0

Key System Strategies
• Character Education/ Moral Education Programs are utilized at school sites to ensure appropriate
supports and educational opportunities are in place for students.
• Student Advocacy Counsellors (SAC) are employed at all schools to provide supports for students.
• Lunch/snack/breakfast programs are commonplace in many schools. Further, Northern Lights Public
Schools continues a nutrition program as part of Alberta Education’s “Future Ready” initiative. This
program consists of High School students assisting in the preparation of a lunch meal for elementary
students.
• The Division offers robust “beyond the classroom” learning opportunities for students to teach them
attitudes and behaviours that lead to future success in the workforce. These include work experience,
Registered Apprenticeship Programs (RAP), Trades Exposure (service rig training), culinary
opportunities, Mobile Mechanics, Hockey Skills, etc.
• Student Support Team (SST) leaders facilitate collaborative meetings focused on student well-being
and learning. Team members include personnel such as administrators, teachers, occupational
therapists, speech language pathologists, mental health workers and other outside agencies as
required.
• Collaboration with Alberta Health Services, the RCMP, the FASD Centre and other agencies as needed
are utilized when beneficial to students.
• VTRA level 1 & 2 training is being provided to ensure appropriate supports and responses to emergent
situations.
• The divisional Critical Incident Response process will be enhanced to include a more systematic
support process external to school staff.
• The Division is utilizing Mental Health Grants to support programs including ‘Successful Families,
Successful Kids.’ A mental health consultant facilitates programs of this nature.
• The Positive Behaviour Support (PBS) framework is heavily utilized in schools to build, promote and
maintain a positive and functional school climate.
• Division personnel are members of Community Coalitions to improve comprehensive services and
supports for students.
Examples of School-Based Strategies
• Life skills program
• Student Support Team(SST) co-ordinator working with staff to program for students with learning
difficulties in regular classes
• Multi-agency team approach to deal with difficult cases
• Well-developed Knowledge and Employability programming
• Well-developed option program that is designated to include all students
• Positive school climate/culture
• Positive supports behaviour plan
• Data collection and analysis of behaviour patterns
• Student recognition programs and procedures
• Provide student voice
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Breakfast program
Leadership classes/citizenship
Health and wellness programming
All students are supported to participate in all activities / program events
Student choice
Diverse learning opportunities
Student led assemblies
Reading Buddy Groups – older students paired with younger students to read together each week, sit
together at assemblies, and escort each other to the theatre for movies
School-wide “Be” rules – Be Respectful, Be Responsible, Be Safe
Weekly school-based team meetings including educational assistants, student advocacy counsellors,
administration, and student support teacher
Grade level Collaborative Response Model meetings led by inclusive education co-ordinator
Common language for all staff
Moral intelligence assemblies
Full-time counsellor/wellness coach
Integration of Knowledge and Employability or special needs students into regular stream where
appropriate
Build personal and purposeful relationships
Be proactive Student Advocacy Counsellor (SAC) teaching
Strong communication with parents
Development and implementation of a behaviour matrix
Leadership groups
Focus on health & wellness
Zones of Regulation
Intentional inclusion and engagement
Strong focus on relationship between staff and students

Grade 6 students tackle the Money Bucket challenge at the 2018 NLPS Science Olympics. Students had to
construct an arm out of newspaper, cardstock, tape and straws that would attach to their table and hold a
metal bucket at the end. They were judged by the length of the arm, and the number of pennies their bucket
could hold before the arm collapsed.
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OUTCOME FOUR: ALBERTA HAS EXCELLENT TEACHERS, AND SCHOOL AND
SCHOOL AUTHORITY LEADERS
Performance Measure
Percentage of teachers,
parents and students satisfied
with the opportunity for
students to receive a broad
program of studies including
fine arts, career, technology,
and health and physical
education.

Results (in percentages)

Target

Evaluation

2014 2015 2016 2017 2018 2018 Achievement Improvement

78.3 78.5 79.7 79.5 78.3

80.0

Intermediate

Maintained

Targets
Overall

2019 2020 2021

Acceptable 79.0 79.5 80.0

Key System Strategies
• A Mobile Trades Lab is shared with different schools to provide additional learning opportunities.
• The Trades Exposure Centre, which provides service rig training and scaffolding training, offers
authentic and industry-standard programing.
• Music programming is emphasized in the Division.
• Industry and agency partnerships are pursued in order to provide additional programming for
students. Examples are the FNMI Trades Carnival, Youth Achievement Program, Science Olympics
and C2-School.
• The Division has made provisions for administrators and teachers to pursue their Masters in
Education degrees through a cohort model.
• The Division is providing a New Administrator Support Program to develop leadership skills and
capacity. This program focuses on both the practical and theoretical aspects of school-level
leadership.
• Provisions are created to facilitate division-wide and cross-divisional collaboration for Career and
Technology (CTS) teachers. Participation with post-secondary institutions is utilized in efforts to
increase the skill sets of CTS teachers to enhance and broaden programming opportunities for
students.
• A French Immersion Program is supported and promoted in one of the communities.
Examples of School-Based Strategies
• Partner with a local college to bring in artisans
• Utilize parent volunteers
• Physical Education specialists to visit classrooms
• Daily physical education
• ‘Just in time’ professional development
• Team admin approach to solving all situations
• Effective professional learning communities at schools, subjects or grade levels
• Teachers instructing in their area of expertise
• Support for teacher collaboration
• Weekly on-site professional development
• Classroom visits using generative dialogue
• Partnered with another school to provide band, shop, and home economics to grades 6-8 students
• Dedicated physical education teacher for grades 3-8 students
• Increased access to tablets for grades 1-3 students and Chromebooks for grades 4-8 students
• School-based professional development - all staff trained in 7 Habits and most trained in Daily 5
• Apple Schools partnership
• Grade 7-8 students take CTS courses at the high school which helps with transition
• More students getting involved in division sporting events (cross-country, badminton, track & field)
• Utilization of Learning Consultants
• Positive Behaviour Learning Support teams & interventions
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Clubs and extra-curricular opportunities
Multi-media and use of technology by students and for students
Wellness activities involving staff
Grade 7-8 Youth Achievement Program (YAP), band, outdoor education and recreation
30 minutes of daily physical activity for each student
Collaborative teams

OUTCOME FIVE: ALBERTA’S EDUCATION SYSTEM IS WELL GOVERNED AND
MANAGED
Performance Measure

Results (in percentages)

Target

Evaluation

Targets

2014 2015 2016 2017 2018 2018 Achievement Improvement Overall 2019 2020 2021

Percentage of teachers, parents
and students indicating that their
school and schools in their
jurisdiction have improved or
stayed the same the last three
years.

80.3 80.4 83.8 83.4 79.9

83.5

High

Declined
Significantly

Issue

82.0 82.7 83.1

Percentage of teachers and
parents satisfied with parental
involvement in decisions about
their child's education.

79.7 79.7 81.6 83.0 80.7

82.0

High

Maintained

Good

81.5 82.0 82.5

Percentage of teachers, parents
and students satisfied with the
84.8 87.7 90.1 88.4 88.4
overall quality of basic education.

89.5

High

Maintained

Good

89.0 89.4 89.8

Key System Strategies
• School Councils are actively utilized in all schools.
• The Division will undertake an extensive community engagement and strategic planning exercise to
develop priorities for the Division to pursue for the next three years. This information will be key to
the development of future Three-Year Education Plans.
• The template for school-based education plans will be revamped to be utilized in future years to
correspond with new divisional priorities. This will include more specificity around goals and an
increased expectation to gather evidence that indicates success of the plans.
• Using a modelled Generative Dialogue process supported by external consultants, the Central Office
Leadership Team (COLT) participates in monthly school visits with school administration to dialogue
on planning, pedagogy and assessments. In the same way, collaborative time is embedded at the
school level for discussion on topics related to student learning and achievement.
Examples of School-Based Strategies
• Inform parents of school improvement progress through Facebook, website, newsletters, etc.
• Parent math workshops
• ‘I’m Ready’ pre-school in-services
• Communication with all stakeholders
• Develop student voice
• Parent voice / involvement
• All teachers build a communication plan that they share with parents
• Continued School Council involvement
• Define communication vs involvement
• Having meals at parent council meetings to encourage attendance to share good things happening at
school
• Ensure transparency and openness
• Work with Out of School Care to enhance programming
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PRIORITY ONE: NORTHERN LIGHTS PUBLIC SCHOOLS WILL IMPROVE LITERACY AND
NUMERACY COMPETENCIES
Performance Measure
PAT – Grade 6 ELA (total enrolled)
PAT – Grade 9 ELA (total enrolled)
DPE – English 30-1 (diploma mark)
DPE – English 30-2 (diploma mark)
PAT – Grade 6 Math (total enrolled)
PAT – Grade 9 Math (total enrolled)
DPE – Math 30-1 (diploma mark)
DPE – Math 30-2 (diploma mark)

2015/2016
85.3
67.6
88.0
91.9
65.0
53.5
41.7
67.5

Results (in percentages)
2016/2017
84.4
73.9
83.0
88.1
69.0
58.9
62.6
83.3

2017/2018
81.1
72.3
89.1
87.3
67.1
52.3
74.0
75.9

Target
2018/2019
84.0
74.0
90.0
90.0
68.0
59.0
75.0
77.0

Key System Strategies
• A number of coaching series have been developed to assist teachers from Grade K-12 with literacy and
numeracy classroom instruction.
• Learning Consultants to provide targeted support to teachers to improve literacy and numeracy instruction.
• Benchmarking and diagnostic assessments (Fountas & Pinnell, Early Years Evaluation, DORA) are utilized to
inform and focus instruction to ensure needs-based programming.
• The Daily 5 structure is heavily supported as a means of delivering literacy instruction, and the Daily 3
structure is supported to provide math instruction.
• The COLT process is used as a vehicle to focus dialogue between senior executive and administrators on
building leadership capacity in instruction.
• Full-time Kindergarten with enhanced literacy opportunities is offered in all primary schools.
• Provincial Achievement Tests (PAT) and Diploma results are analyzed and used to measure literacy and
numeracy improvement.
Examples of School-Based Strategies
• Develop and administer common assessments
• Establish division support, collaborative sharing meetings between Grade 7, 8 and 9 teachers
• Use DORA & ADAM to analyze student learning and develop appropriate programming
• Support professional learning communities to establish best practices in instruction & assessment
• Provide relevant and timely professional development on literacy and numeracy instruction
• Use Fountas & Pinnell to create appropriate groupings for instruction
• Collaborative planning and team teaching – job-embedded collaboration time
• Focused teacher professional growth plans with literacy and numeracy as individual goals
• Daily reading block – time for all classes and all teachers engaged in guided reading
• Targeted interventions through E² classes
• Use of common language between grades and schools
• Effective questioning techniques using Bloom’s Taxonomy
• Administration guides staff to utilize division Learning Consultants
• Increased awareness of already established documents (like the ‘Literacy and Numeracy Framework’)
• Program Unit Fund (PUF) designated site
• Professional partnership with other schools in the local area
• School-wide scheduled guided reading with literacy support teachers
• Staff professional development Tuesdays focused on math and literacy
• External expert presenting three times a year on math support with teachers
• Common resources and resource support / ‘Words Their Way’ resources
• Literacy courses (Reading 15)
• Expand focus from English to include Social Studies
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PRIORITY TWO: NORTHERN LIGHTS PUBLIC SCHOOLS WILL IMPROVE COMMUNICATION,
ENGAGEMENT AND PARTNERSHIPS
Key System Strategies
• Build and implement a communications plan to ensure effective communication with all school
communities. The communications officer ensures and guides the communication process. Social media,
parent newsletters, staff communications, media connections are examples of mediums to be used for
communications.
• Support and improve the use of School Messenger as a means of communicating with parents, staff and the
communities of Northern Lights Public Schools.
• Implement and improve the use of School Engage for student registration and student permission forms
purposes.
• The Division will undertake an extensive community engagement and strategic planning exercise to
develop priorities for the Division to pursue for the next three years. This information will be key to
the development of future Three-Year Education Plans.
• A Director of Community Partnerships and Engagement is utilized to purposefully build partnerships with
industry and agencies, and the list of partnerships is extensive, resulting in additional programming and
supports for students.
• Partnerships with First Nations and Métis will be furthered through the ongoing development of
Educational Service Agreements (ESA’s) and Long-Term Agreements (LTA’s).
• Partnerships are being enhanced and expanded to better offer learning opportunities for students such
as work experience, Registered Apprenticeship Program (RAP), Trades Exposure (service rig training),
culinary opportunities, Mobile Mechanics, Youth Achievement Program, C2-School, Hockey Skills,
Trade Carnivals, etc.
• An enhanced Student Voice and Leadership program is being implemented – this includes
opportunities at school, divisional and provincial levels.
Examples of School-Based Strategies
• Continue to get consistency across schools in communication practices
• Enhanced Facebook use
• Newsletter connected to accountability pillar measures (readers are informed of connection)
• Outside agency relationships for resources and parent involvement
• Family events to bring parents to school
• Regular, frequent communication to parents
• Bring community agencies into school
• Parents in classroom
• All teachers have a communication plan that they share with parents
• Ongoing and enhanced use of the military base facilities for field trips and learning opportunities
• Staff engagement team with goal of increasing school spirit
• Increase student engagement
• Distinguish between communication, engagement and involvement
• 7 Habits of Highly Effective People – staff trained with vocabulary for students and parents (Leader in Me)
• Multiple opportunities for parents to visit
• Using key divisional staff to assist with this communication, partnerships and engagement
• One Facebook post per day for administration
• Acknowledge and celebrate partnerships
• Themed classes at Grade 7-8, band, Youth Apprenticeship Program (YAP), and outdoor education &
recreation
• Continue to work on sharing student work with stakeholders (ie. portfolios)
• Organize events such as literacy or movie night to make schools inviting to parents to attend
• Get school councils more involved with decisions made at school – share outcomes with all stakeholders
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Be visible in the school and community
Participate in ‘C-School’, experiential programs, and trades opportunities in the community
Use social media such as Twitter and Remind, as well as the school website
Organize school events such as concerts and assemblies for the entire school community
Be involved with the local food bank
Grade 8 Real8 program implementation
‘Blessings in Back Pack’ program

High school students
learn how to operate
power tongs during
the inaugural Trades
Carnival at the NLPS
Trades Exposure
Centre. The Trades
Carnival gave the
division’s First Nations,
Metis and Inuit
students the
opportunity to
connect with postsecondary institutions
and local industry and
learn about careers in
the trades.

A local RCMP officer
takes part in the Colour
Run at H.E. Bourgoin
Middle School.
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PRIORITY THREE: NORTHERN LIGHTS PUBLIC SCHOOL WILL IMPROVE HEALTH AND WELLNESS
Learning Bar/Tell Them From Me Survey Results (percentages)
Measure

Grade 4-6

Grade 7-12

2015
NLPS

2016
NLPS

2017
NLPS

2018
NLPS

2018
National

2019
Target

Sense of Belonging

79

76

74

71

86

75

Positive Relationships

82

82

79

82

80

83

Moderate/High Anxiety

26

27

25

29

16

25

Advocate at School

66

65

66

63

49

65

Sense of Belonging

63

65

63

61

71

65

Positive Relationships

73

74

74

73

76

75

Moderate/High Anxiety

24

25

28

29

18

25

Advocate at School

28

30

33

27

27

35

Key System Strategies
• As part of the mental health focus, Student Advocacy Counsellors (SAC) assigned to each school provide
mental health supports to students and play a key role in connecting to various external agency supports
to help meet the needs of students.
• Apple Schools, an innovative school-focused health promotion initiative that improves the lives of students
in schools across Northern Alberta through healthy eating, physical activity and mental health, is active and
supported in multiple schools in Northern Lights Public Schools.
• The Division promotes and supports Ever Active Schools who work directly with Alberta schools supporting
wellness education and comprehensive school health, building capacity through innovative projects, and
competency-focused learning opportunities.
• Comprehensive School Health promotes a framework that focuses on four main components that support
the creation of healthy school communities: foundational principles, the pillars of comprehensive school
health, the community development process, and shared responsibility between health and education
sectors. Northern Lights Public Schools is engaged in supporting this framework.
• The Staff Wellness Project is utilized to ensure that every school has a wellness co-ordinator and to ensure
that every school has projects supporting the health and wellness of staff.
• Lunch/snack/breakfast programs are commonplace in many schools. Further, Northern Lights Public
Schools is expanding nutrition programs as part of Alberta Education’s “Future Ready” initiative. One
of these programs consists of High School students assisting in the preparation of a lunch meal for
elementary students. Social Economic Status (SES) data was considered when choosing the recipient
school of this pilot program.
• The Positive Behaviour Support (PBS) framework is heavily utilized in schools to build, promote and
maintain a positive and functional school climate.
• The division supports the Collaborative Response Model which is a school-wide structure that focuses
on inclusion and ensures a collaborative response to identify and meet the individual needs of
students.
Examples of School-Based Strategies
• Use counsellors in schools to help students cope and deal with mental health issues
• Work with principals to ensure staff are well taken care of and supported
• Utilize the wellness coach to support mental health
• Daily physical education and three recesses each day, physical education specialists
• Focus on student recognition through ‘celebrate Monday’
• Maintain relationship with external agencies
• Improve student voice
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Wellness team consisting of numerous staff members, increase staff participation for each monthly event
7 Habits – ‘Leader in Me’
Breakfast club
Staff trained in “Low Ropes Training” which leads to teambuilding skills taught to students
Ensure this is a priority for students, staff and the school council
Model health and wellness
Increase involvement in division sport events (cross-country, badminton, track and field)
Identify areas of student anxiety, then address it
Teach/focus on mental health and wellness just like we have with physical wellness
School team committee to plan events
‘TRIBES’ and ‘Roots of Empathy’
Community service projects
Student-lead wellness; HEAT and HASS
Google Apps 7 technology to fill learning gaps
Analyze and use Tell Them From Me survey data
“Go Girls” Conference
Family wellness night
Healthier concession options
Mindfulness electives
BOATS resource implementation
IMPACT (Influence My Peers And Community Together)
Services for families of deployment

Older students read to younger
students at Ardmore School.

Staff and students at J.A.
Williams High School show
their support for Orange
Shirt Day.
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Annual Education Results Report 2017-2018
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KEY FINANCIAL INFORMATION 2017-2018
Significant Changes over the Prior School Year
Reducing operating reserves was again the flavour for the 2017-18, although not to the same degree as the previous
year. This was partially due to attempting to scale back plans slowly to come to a balanced budget approach for the
future, rather than sudden and sharp programming changes. The preliminary budget set in the spring of 2016
planned a deficit of $3.3M. This was increased in the Fall Budget Update to $3.9M.
While a $3.9M deficit was anticipated, it was recognized that spending at the planned levels was not sustainable in
the long term and was even a bit concerning at the time. There was a strong message that the following school year
would need to show a balanced budget after two years of aggressive attempts to reduce reserves. This cautious
warning overshadowed much of the plans for the 2017-18 school year.
Projected revenues in the spring were estimated at $83,609,303. This was revised to $86,054,805 in the Fall Budget
Update, mainly to reflect changes to enrolment between budget versions. Actual revenues were $86,746,248
showing an increase of $691,265 over the more accurate November 30th budget figures. Analysis of the line by line
items in revenue show that most of the additional revenue is attributed to the Federal student rates, primarily in the
inclusive education fold, resulting in additional unplanned revenues of $855,000. Approximately $400,000 is owing
to the reciprocal agreement with Beaver Lake Cree Nation. There were line by line variances in Fees, Gifts &
Donations, Other Sales & Services and Fundraising, totalling approximately $500,000 in additional revenue mostly in
Fees and Other Sales & Services.
Anticipated expenditures saw a stark difference in one envelope attributing to most of the underspending. Budgeted
expenditures were originally expected to be $89.9M, but finished at $87,203,298. Both Instruction and Board &
System did not reach the expected spending levels, but the Instruction envelope accounts for most of the
variance. As a dollar amount this is a large figure, but as a percentage it is merely 3.5% off the projected figures.
At the mid-year review, it was anticipated that spending was not on target with projections. At that time, funds were
redistributed to other budget centres including $600,000 pushed out to schools with the message that this was to
assist with reducing their projected site deficits. At the end of the year, analysis of the Average Teacher Salary
showed that it would not hit the budgeted number of $102,700. This resulted in savings of $535,000, plus an
additional savings of $400,000 in pension remittances. Also, underspending in contracted services and supplies for
instruction of approximately $400,000, combined with $700,000 across all other instruction line items, explains the
variance between the budgeted figures and actual expenditures.
Hence with additional unplanned revenues and underspent expenditures attributing to a better than expected
financial position, this allows NLPS to make some operational changes in 2018-19 that take advantage of the financial
resources so that drastic operational changes are not required suddenly.
Additional
financial
information
https://www.nlpsab.ca/accountability.

and

reports

are

available

on

the

Division’s

website:
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REVENUE SUMMARY 2017-2018
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EXPENDITURE SUMMARY 2017-2018
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SCHOOL GENERATED FUNDS REVENUE AND EXPENSE STATEMENT 2017-2018
Northern Lights Public Schools reports to its stakeholders the total revenue and expenses of School Generated Funds
(SGF). These funds are collected from fundraising, extracurricular activities, donations and user fees. The funds are
expended on school projects, extra-curricular and/or student activities, and facility fees. Extracurricular fees are
charged for sports teams, clubs, student unions or programs designed to broaden the school experience. Fundraising
is often done by students and parents to alleviate the costs.
With the introduction of Bill 1 and the School Fees Regulation, a regulated approach to tracking school generated
funds has been implemented. This means more consistent and transparent practices in year to year recording of
revenues and expenditures, leading to better continuity in reporting of year over year financial information. In 201718 a decrease in both Other Sales and Fees, combined with static growth in other categories resulted in a reduction
of overall revenue of $300,000. This is represented by a decrease of SGF activities. However, the schools maintained
a consistent level of spending for all activities combined, resulting in a 8.9% reduction to School Generated reserves.
To view our Annual Financial Statement go to https://www.nlpsab.ca/accountability/audited-financial-statements.
Comparative information is available in a provincial rollup at http://www.education.alberta.ca/admin/funding.aspx

Source and Application of School Generated Funds (SGF)
2017-2018

2016-2017

Unexpended SGF, beginning of year
School generated funds revenue for the year
Donations received
Less: Direct costs

$2,001,839
$379,190
($601,018)

$2,411,861
$298,050
($686,479)

Net Additions to SGF

$1,780,010

$2,023,432

Net SGF Available for Spending

$3,536,677

$3,557,7568

$1,933,70

$1,830,876

$1,602,977

$1,756,667

Net SGF expended for discretionary purposes
Unexpended SGF, end of year

$1,756,667

$1,534,324
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BUDGET SUMMARY 2018-2019
GUIDING PRINCIPLES FOR FINANCIAL PLANNING
Northern Lights Public Schools believes in maximizing the impact of educational dollars at the classroom level.
Northern Lights Public Schools uses a site-based management system based on a formula developed and agreed to
by a representative committee of administrators. Considering the uniqueness of each community, site-based
budgets will ensure that each school has the resources to meet the diverse needs of its students. The key
considerations in determining this formula are:
• Alignment with School and Division Goals: Financial resources are aligned with both the broader goals of
the Division while ensuring individual school goals are being addressed.
• Equity: Distribute resources in a fair and equitable manner.
• Transparency: Understandable to all stakeholders and no surprises.
• Accountability: Increased emphasis on assessing and reporting outcomes achieved with the resources
provided which focuses on continuous improvement.
• Appropriateness: The level of funding given is appropriate to meet the needs of students, the school or a
community.
The Northern Lights Public Schools Site-Based Manual is currently under review with specific reference to site-based
funding.
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KEY FINANCIAL INFORMATION 2018-2019
Northern Lights Public Schools revenues are driven by student enrolments. Initial projections for the 2017-2018
school year anticipated a modest decline in enrolment as compared to the prior school year. However, now that
the September 30 count has been largely completed, enrolment is on par with the 2016-17 school year, resulting
in a decrease of only 16 students. There are a number of factors that impact enrolment, including the economy,
transportation decisions and activities of other school divisions operating within the same area. The 2017-2018
Budget includes several priorities and enhancements identified by the Board of Trustees and senior administration.
These include:
th

• School improvement continues to be a focal point for the jurisdiction including measuring and analyzing
student achievement to improve results across the Division as identified by both Alberta Education and
Northern Lights Public Schools.
• Continued full-time, five days/week kindergarten programming. The funding allocated for students reflects
this directive.
• Allocation of dollars to maintain staff development for Kindergarten to Grade 12 in the areas of literacy &
numeracy. An enhanced plan was implemented in 2016-17 with the introduction of Learning Consultants.
This continues in the 2018-19 year, but not to the same level. The number of consultants has been reduced
to due to limited funds to allow the same level of services.
• Continued commitment to narrowing the gap for First Nations, Métis and Inuit (FNMI) learners by employing
various intentional methods.
• Allocation of dollars to build community partnerships, enhance marketing opportunities, and utilize social
media to communicate and collaborate with parents and stakeholders.
• Promotion of dual credit opportunities for our high school students, including offering a service rig training
program, and perhaps developing scaffolding training and advanced construction programming, with
extensive partnership and donor involvement.
• Inclusion of our Care to Learn network (Preschool and Out of School Care). Although no dollars are allocated
to fund this program, we provide space in our facilities and are working towards programming integrations
for the benefit of students and families. Preschool students are now registered in our system through
PowerSchool, resulting in simplified registration processes once they are enrolled in ECS.
• Allocation of resources to enhance trades exposure in middle schools via our mobile CTS lab.
• Continuation of the collaborative effort to offer the nutrition program at Vera M. Welsh Elementary School
in Lac La Biche and introduction of the program into North Star Elementary School in Cold Lake.
• A transfer of funding from the Instructional envelope to our Maintenance department to address the lack
of sufficient funding in Plant, Operations & Maintenance, which is a major risk to our operation. Funding
levels are insufficient to sustain operational expenses in order to maintain facilities. Increased utility,
custodial and waste management costs quickly erode funding grants, especially with aging facilities.
Instructional funding has been used to alleviate financial pressures on our Maintenance Department and
offset the operational loss. As a result, maintaining the per student funding allocation to within 1% of the
prior year is no longer a realistic target for development of the budget.
• No fees for parent paid transportation. With this reduction in fee revenue, Northern Lights Public Schools
will have to transfer funds from Instruction to cover the shortfall in the Transportation envelope so that
parents are not put in a decision to choose an alternate system due simply to bussing costs.
• Improvement to implementation of the provincial school fee policy directives.
• Continuing with conducting a review of the Site-Based Management model and the funding attributed to it.
For a more in-depth look at Northern Lights’ financials, including the full 2017-2018 budget go to
https://www.nlpsab.ca/accountability/budget.
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BUDGETED REVENUE 2018-2019
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BUDGETED EXPENDITURE SUMMARY 2018-2019
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FACILITY AND CAPITAL PLANS
SUMMARY OF FACILITIES AND CAPITAL PLANS 2017-2018
Coming off the heels of one of the busiest years in capital planning for NLPS in 2016-17, this year’s focus was primarily
on the work that comes as a result of the announcement for modernizing Bonnyville Centralized High School while
still attempting to resolve planning issues in Lac La Biche, all while undertaking the daunting task of replacing our
long standing Director of Facilities.
The BCHS modernization would present some difficulties in design, given its block wall construction and limitation
to the instructional area as determined from the value scoping exercise. To make this more difficult, negotiations
with our intended community partner for the formation of a community theatre in the current BCHS gym as part of
the modernization, stalled. This resulted in NLPS having to negotiate with the Town of Bonnyville to partner in
ensuring this space was continued community space.
NLPS continued working with the County of Lac La Biche to work on developing sport fields for community and school
use located within close proximity to J.A. Williams High School. This included finding options to divest of surplus
land and subdivide part of our existing maintenance shop in order to help fund this development for the benefit of
our students, who have now attended the high school for the past four years without any outdoor green space for
their use. This was considered an enormous and long overdue imperative that signified a huge achievement for our
Board.
The Board of Trustees and Administration continued to look for long-term solutions for the Lac La Biche community
with respect to space for all three school systems. This included conversations with the Minister of Education and
the Department to look for solutions that work for all parties. While the Division received approval to declare Central
Elementary School surplus to our needs, permission was not granted to dispose of it. Therefore, negotiations
continue to this end, and there has been no resolution as of yet.
In 2017-18, an external consultant was hired to conduct facility reviews of many of our building and compile
information previously received from Alberta Infrastructure to assist in developing a more comprehensive review of
our facilities to aid in determining priorities for the Three and Ten Year Capital Plans. This was much needed
groundwork for ongoing discussions for future capital and IMR plans, as well as a tool to find fair processes to aid in
showing how administration evaluates recommendations to the Board.
Lastly, a new directive was mandated by Treasury to capitalize 30% of our Infrastructure, Maintenance and Renewal
(IMR) funding, leading to a review of our practices with respect to projects applied against these funds. While this
did not have major implications to the work completed, it required time to plan appropriately to meet the directive.
The Three-Year Capital Plan is on pages 46 and 47 of this document or available on our website at
https://www.nlpsab.ca/accountability/capital-plan.
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THREE AND TEN YEAR CAPITAL PLAN
Northern Lights School Division No. 69
Three and Ten Year Capital Plan
School
New-Lac La
Biche
Elementary

Ecole
Plamondon

Buffalo
Lake

Title
Lac La Biche
Elementary
Replacement
School

Key Driver
Health/Safety

Project SubCategory
NewReplacement

Ranki
ng

Scheduled
Start Date

Scheduled
End Date

Project Cost

1

2019-09-01

2021-08-31

$16,940,944.04

Scope of Project

Vera M. Welsh Elementary School has been in need of a modernization/replacement, and for 20
years it has been a top 3 priority for Northern Lights Public Schools on our annual Capital Planning
submission. As this priority has not yet received approval, the 5 year deferred maintenance costs
($11.8M), as determined by an independent facility audit, are mounting to the point that a
modernization is no longer an option and investing further IMR funds into this site is wasteful,
given it needs to be replaced for a number of issues. In 2016, a value management review was
conducted by Alberta Education for the benefit of NLPS. Projected costs of modernization as per
the Value Management Review indicate a cost of $12.51M (over 75% of replacement cost),
whereas a replacement was projected at $16.13. A new factor further supporting replacement is
the emergence of other school systems into Lac La Biche, resulting in a declining population in our
school and need to reduce the capacity. This is in addition to the pre-existing infrastructure
conditions of the building and health and safety issues that already validated our request for a
replacement (the existing Vera M. Welsh School is located next to the Canadian National freight
train tracks and in a low lying area, including an underground spring that runs through the lower
mechanical room). Currently two potential sites have been identified – one at the Bold Centre and
another on property owned by NLPS. Original applications for replacement identified the Bold
Centre as the location, however much time has passed and this may no longer be the preferred
location. It would be unreasonable to expect municipalities/partners to “hold” land (not MR/SR)
for a school division for 10+ years. An announcement for a replacement school would require the
demolition of the existing school and would allow NLPS to declare the Dr. Swift site as surplus to
our needs, thereby granting the Dr. Swift School (and site) to Lakeland Catholic School District.
Further, approval of our request to dispose of Central School, along with a disposition of Dr. Swift
and replacement of Vera M. Welsh would assist in addressing the excess capacity issues and
funding shortfall in the maintenance envelope for NLPS within the Lac La Biche Community. The
new elementary school would be a K-3 and have the capacity for 450 students.

Ecole Plamondon
Modernization

Infrastructure
Condition

Scope of Project

This project will involve the full modernization of the mechanical, electrical, structural and
architectural components of the entire Ecole Plamondon School (4,237 square metres). The aging
structure of the facility requires a modernization now to address the lacking program requirements
such as food and fashion studies and to comply with current building codes. In 2010, NLSD
provided $3,142,071 to contribute toward the modernization of the high school wing, including
modernizing the science labs with the intent of highlighting the Division's perspective on
addressing the need in this community. To date, the facility is still in need of the remainder of the
modernization.

New - Buffalo
Lake Metis
Settlement School
K-8
Scope of Project

Demographics

PreservationFacility
Modernization

New-New
Facilities

2

3

2019-09-01

2020-09-01

2020-08-31

2022-06-30

$10,165,655.26

$7,141,514.80

The construction of a new K-8 school in the Buffalo Lake Metis Settlement is the start of a
community solution providing education within the Settlement. The Buffalo Lake Metis Settlement
is the only Settlement in the province of Alberta without a school. The capacity would be 200
students and gross area of 2,114m2. Currently, the Buffalo Lake Metis Settlement Council is
deliberating to confirm the provision of land and services for any announcement.
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North Star
Elementary

North Star
Elementary
School
Demolition/
Modernization

Scope of Project

Iron River
School

Iron River School
Demolition/
Modernization

Scope of Project

Demographics

PreservationFacility
Modernization

4

2020-09-01

2021-06-30

$2,046,554.20

North Star Elementary (formerly Grand Centre Elementary School) was originally built in 1955, with
additions in 1957, 1978 and 1993. Since the last addition in 1993, only general maintenance and
upkeep have been performed on the building. While the facility condition index rates the building
in fair condition, it needs some facility upgrades and a demolition that financially require support
from Alberta Education. The current utilization is 54% and a partial demolition of 4 classrooms
would assist in right-sizing the facility. With respect to the infrastructure condition, the facility
requires upgrades to the building envelope and interior finishes ($385,000), electrical ($141,000)
and mechanical ($661,000). A modernization would address improvements that NLPS has not been
able to complete due to limited IMR funding.
Demographics

PreservationFacility
Modernization

5

2020-09-01

2021-06-30

$3,777,113.10

Demolition of 4 classes (2 from the 1957 addition and 2 from the original 1955 construction)
thereby reducing 100 student spaces. This would increase the utilization factor for this school as
there is no real projected growth in the foreseeable future as well as become a more efficient use
of our Plant, Operation & Maintenance funding (utilities, janitorial, etc). A complete modernization
of the remainder of the school would also be required. The scope of work would include an
upgrade to the heating, ventilation, and electrical components of the school. The scope of work
also includes complete exterior building envelope and interior modernization to accommodate
students from Grades K-9.

TOTAL TEN YEAR CAPITAL PLAN

$41,659,237.40

Final Submission Sign-off
Paula Elock

Signature

Secretary Treasurer

Date
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PARENTAL INVOLVEMENT STRATEGIES
Northern Lights Public Schools endeavours to engage parents in every aspect of the education system. During the
2014-2015 school year, Northern Lights Public Schools engaged in an extensive face-to-face and online
consultation process with parents, students, teachers, and other stakeholders to discover aspects of the system
that they thought were working well and those aspects they considered needing improvement. This document
has been significantly influenced by the feedback and direction we received from our stakeholders.

TIMELINES AND COMMUNICATION
Northern Lights Public Schools makes this document available in its entirety online at
https://www.nlpsab.ca/accountability/aerr-3-year-education-plan and also provides a one- page summary to
every household in the jurisdiction via Canada Post. Northern Lights Public Schools also operates a Facebook
page, and Instagram and Twitter accounts, and the customized NLSD2GO app which allows us to communicate
directly with stakeholders in real time. We recently added School Messenger, which allows the division, schools
and individual teachers with opportunities to connect with students and parents.
The Annual Education Results Report was presented to the Board of Trustees at a public meeting on November 28,
2018. The approved report was posted to our website at www.nlpsab.ca and electronic copies were provided to
school administrators and school council chairs. Print copies are available to the public upon request, at no charge,
by contacting our Division Office at 780-826-3145. Electronic copies can be found at
https://www.nlpsab.ca/accountability. Northern Lights Public Schools also develop and provide, in conjunction
with school councils, Three-Year Education Plans. Copies of these school plans are provided to School Council
members and are available on school websites.

WHISTLEBLOWER PROTECTION
Northern Lights Public Schools employees should feel comfortable in all aspects of their job including when it
comes to filing a complaint. The Division encourages employees to comply with their respective code of ethics in
making good faith reports of any unlawful or improper conduct without the fear of retaliation. To support this
perspective, Northern Lights Public Schools has created an Administrative Procedure (145) that guides an
individual who wishes to file a complaint. The procedure may be found by following this link:
https://nlpsab.ca/download/137211. No complaints were filed in the 2017-2018 school year.
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NORTHERN LIGHTS PUBLIC SCHOOLS BOARD OF TRUSTEES 2018-2019

Front Row: Trustee Mandi Skogen, Board Chair Arlene Hrynyk, Vice Chair Michael Topylki
Back Row: Trustee Karen Packard, Trustee Gary Kissel, Trustee Lorne Kaban, Trustee Ron Young, Trustee Maurice
Richard, Trustee Debra Lozinski

NORTHERN LIGHTS PUBLIC SCHOOLS SENIOR EXECUTIVE 2018-2019

Front row: Paula Elock, Secretary-Treasurer, Terry Moghrabi, Associate Superintendent - Human Resources
Back row: Bill Driedger, Associate Superintendent – System Improvement, Rick Cusson, Superintendent,
Jimmi Lou Irvine, Associate Superintendent – Teaching & Learning
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If you have any questions or comments about this document, please contact:

NORTHERN LIGHTS SCHOOL DIVISION NO. 69
6005-50th Avenue
Bonnyville, Alberta T9N 2L4
Tel: (780) 826-3145 Fax: (780) 826-4600
email: rick.cusson@nlsd.ab.ca

This document is presented and approved at a public meeting of the Board of Trustees.
Copies of the approved Combined Three-Year Education Plan
and Annual Education Results Report (AERR) are provided to School Council Chairs.
Additional Copies are available at no charge from any Northern Lights school or from our website at
https://www.nlpsab.ca/accountability
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