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Message from the Board Chair
Thank you for taking the time to read the Annual Education Results Report (AERR). This
report is prepared as a public accounting or “division report card” for the Minister of
Education and the stakeholders of the Northern Lights School Division No. 69. This report
reflects on the results of our top priorities in our three- year education plan including
ensuring success for every student; providing high quality education through collaboration
and innovation; and achieving success for FNMI students. Our results are carefully
reviewed and areas of improvement are identified so that programs are established to
meet the objectives. This report also identifies the areas in which our students are
achieving success.
As a Board, we strive to increase stakeholder engagement and communication with the Board so that we feel
equipped to make strong policy decisions for our students.
We thank you for your involvement in the education of your children and our future.
Kind regards,

Arlene Hrynyk
Board Chair

Ribbon Cutting Ceremony at the new J.A. Williams High School
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Message from the Superintendent
Each year, Northern Lights School Division presents a public report outlining the
progress we have made towards achieving the goals set out for us by Alberta
Education, and ones we have set for ourselves, in our Three-Year Education Plan. Our
Annual Education Results Report includes our Accountability Pillar Overall Summary,
which reflects both the academic results of our students, as well as how well our
students, parents and staff feel we are doing at meeting the needs of our students.
The 2014-2015 Annual Education Results Report is the final update on the progress
Northern Lights has made at meeting the goals it set for itself when it developed its
2012-2015 Three-Year Education Plan. Our students, staff, parents and
communities have worked together during that time to make significant
improvements in many areas, including safe and caring schools, quality of
education, work preparation and school improvement.
The 2014-2015 school year was a busy one with many highlights. We celebrated the opening of the new J.A.
Williams High School in Lac La Biche, the start of construction of the new Cold Lake Elementary School, and the
100th anniversary of Glendon School. Our programming for students continued to grow as we announced the
creation of a Youth Achievement Program at Cold Lake Middle School, and expanded our Trades Exposure Program
thanks to a $1.56 million grant from Western Economic Diversification and the donation of a working service rig
from Ensign Energy. All of our students, from our youngest students in Kindergarten to our high school graduates,
continued to excel in their efforts to make a difference in their schools, communities and the world.
Most significantly, Northern Lights continued its commitment to working with all of its stakeholders by embarking
on an ambitious stakeholder consultation process to develop a new Three-Year Plan for the division. While giving us
some new areas to focus on, the feedback received during the consultation process also indicated that our
stakeholders wanted us to continue with many of the initiatives that were already underway in the division. So
while this is the final report on our 2012-2015 Three-Year Education Plan, it is not the end of the initiatives that
were created as part of that plan or the progress made towards reaching those goals. As we move forward, we will
continue to improve upon what was established over the last three years and build on the progress we have made
to enhance the educational opportunities available to all of our students and inspire them to excel.
A summary of the AERR was included in our Fall 2015 Community Update Brochure which will be inserted into
mailboxes in all of the communities served by Northern Lights School Division.
Link: http://www.nlsd.ab.ca/documents/general/2015FAllCUB-web.pdf

Sincerely,

Rick Cusson
Superintendent
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Accountability Statement
The Annual Education Results Report for Northern Lights School Division No. 69 for the 2014/2015 school year was
prepared under the direction of the board in accordance with the responsibilities under the School Act and the
Fiscal Management Act. The board is committed to using the results in this report, to the best of its abilities, to
improve outcomes for students and to ensure that all students in the jurisdiction can acquire the knowledge, skills
and attitudes they need to be self-reliant, responsible, caring and contributing members of society.
This Annual Education Results Report for 2014/2015 was approved by the Board on November 25, 2015.

Northern Lights School Division No. 69
Board of Trustees 2014-2015
Left to right:
Tom Varughese, Michael Topylki, Nestor Kunec, Garry Kissel, Arlene Hrynyk,
Mandi Skogen, Maurice Richard, Rod Soholt, Debra Lozinski
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Communicating Our Results to Albertans
The Annual Education Results Report was presented to the Board of Trustees at a public meeting on November 25,
2015. The approved report was posted to our website at www.nlsd.ab.ca and electronic copies were provided to
school administrators and school council chairs. Print copies are available to the public upon request, at no
charge, by contacting our Division Office at 780-826-3145. Electronic copies can be found at
http://view.dreamstalk.ca/nlsd/view.php?action=documents&id=641. NLSD Schools also developed and provided,
in conjunction with school councils, 3-Year Education Plans. Copies of these school plans were provided to School
Council members and are available on school websites.

Generative Engagement and Communicating With Our Stakeholders
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Jurisdictional Profile
The Northern Lights School Division No. 69 was created under Ministerial Order #141/94.
Our schools are located in Bonnyville, Cold Lake, Lac La Biche, Glendon, Plamondon, Ardmore, Caslan, Iron River,
Wandering River, Kikino Métis Settlement, Buffalo Lake Métis Settlement, Fishing Lake Métis Settlement and the
Pine Meadow Hutterite Colony. The Youth Assessment Center in Lac La Biche is operated by Northern Lights
School Division under a contract with the Alberta government.
Northern Lights School Division is bordered on the East by the Saskatchewan border and on the West by Highway
63, which runs through Wandering River. The Southern border extends approximately 25 km south of Highway 28.
The Northern area of the jurisdiction is mostly sparsely populated, forested areas and includes the Primrose Lake
Evaluation Range, which is military property. The Division spans over 200 km from Wandering River to Cold Lake
and covers a geographic area of 14,800 square kilometers. Northern Lights School Division is located in the
Lakeland Tourist Zone which is noted for its natural beauty including numerous recreational lakes and abundant
wildlife.
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Enrollments Over Time (March)
School

‘05

‘06

‘07

‘08

‘09

‘10

‘11

‘12

‘13

‘14

‘15

Ardmore School
Art Smith Aviation Academy
Aurora Middle School
Bonnyville Centralized High School
Bonnyville Outreach School
Caslan School
Cold Lake Elementary School
Cold Lake High School
Cold Lake Middle School
Cold Lake Outreach School
Crossroads Outreach
Duclos Elementary School
Ecole Plamondon School
Fishing Lake Outreach School
Glendon School
H.E. Bourgoin Middle School
Iron River School
J.A. Williams High School
Journey’s Learning Academy
Kikino School
Lac La Biche Off Campus
Nelson Heights Middle School
North Star Elementary School
Pine Meadows Hutterite School
Vera M. Welsh Elementary School
Wandering River School
Youth Assessment Centre

204

201

173

164

149

163

161

160

143

100
245

412
78
138
259
582
245
75
11
340
425

366
86
135
273
567
226
69
11
313
409

369
93
125
274
577
224
50
21
308
378

351
91
133
287
614
195
73
23
315
388

361
86
99
245
681
203
49
31
338
411

406
91
103
289
656
210
75
20
331
404

412
86
96
273
609
357
84
34
384
410

393
110
82
284
597
317
94
28
407
397

275
272
99
546

256
244
94
527

256
267
99
543

271
251
101
527

267
279
98
535

104
63
296
244

103
32
309
228

104
47
292
251

105
26
304
228

81
36
338
216

258
267
102
496
29
99
54
328
226

269
269
83
471
41
100
64
318
266

265
272
82
505
38
89
59
324
266

417
104
84
306
584
307
106
12
440
388
22
271
310
64
467
36
96
54
339
285

454
52
8

460
48
10

435
55
8

443
55
7

427
39
7

409
36
8

425
25
6

404
21
4

392
23
5

416
85
95
313
582
293
110
23
497
401
16
278
360
78
453
32
99
45
333
278
14
379
16
7

95
308
494
402
75
127
338
582
293
117
28
493
402
11
293
360
69
459
24
100
28
330
283
13
404
22
7

TOTALS

6207

5959

5875

5806

5851

5855

5772

5723

5792

6068

6158
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Priority Areas for Improvement and Funded Initiatives
Alberta Education has identified four goals that Boards must focus on during the 2014-2015 school year.
Every Student is Successful
• Students achieve student learning outcomes.
• Students demonstrate a strong foundation in literacy and numeracy.
Alberta has Quality Teaching and School Leadership
• Teacher preparation and professional growth focus on the competencies needed to help
students learn. Effective learning and teaching is achieved through collaborative leadership.
Alberta’s Education System is Governed Effectively
• The education system demonstrates collaboration and engagement.
• Students and communities have access to safe and healthy learning environments.
First Nations, Metis and Inuit Students are Successful
• The achievement gap between First Nations, Metis and Inuit (FNMI) students and all other
students is eliminated.
NLSD has identified the following additional supporting goals:
Technology
The NLSD Technology department’s main purpose is to support Educational Technology and as such continues to
upgrade necessary back-end infrastructure while ensuring complete access via any front-end system. NLSD
continues to refine the network system for centralized access and have an integrated enterprise wireless and
centralized directory. A significant emphasis has been placed on Bring Your Own Devices (BYOD) to prepare for an
influx of personally owned devices (PODs) that will flow into the system as we approach 2016. Funding has been
allotted for projects to test the viability of a Virtual Infrastructure with personally owned devices for transparent
access to our network while providing powerful apps that may not be available to lower end consumer devices.

NLSD Systems Analyst Stavert leads NLSD Librarians in a discussion on technology.
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The Educational Technology Committee met four times during the 2014/2015 school year. The committee
enacted the goals of a new Educational Technology Plan for the Division. The majorities of the initiatives are
multi-year efforts and will continue into the 2015-2016 school year. Eight objectives were enacted. In brief they
were:
Goal 1
Establish high performance wireless networks in all schools.
Goal 2
Continue to build and support a BYOD environment.
Goal 3
Complete Risk Assessment exercise and develop a Business Continuity Plan.
Goal 4
Continue to develop skill in the use of Google Apps for Education.
Goal 5
Review core services and products for NLSD and set standards.
Goal 6
Encourage schools to “right-size” their technology inventory and provide support and guidance for
administrators.
Goal 7
Transition NLSD to the distribution of electronic resources for teachers and students.
Goal 8
Build leadership capacity in instruction and assessment strategies that integrates technology seamlessly into
the learning.
A major accomplishment of the NLSD Technology department during the 2014-2015 school year was the
completion of the installation of 1 Gb service infrastructure to the system.

NLSD now has a YAP program in Lac La Biche and Cold Lake
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FNMI Education
During the 2014-15 school year, success for our FNMI students continued to be a high priority for Northern Lights
School Division. To that end, a divisional senior administrative position, Associate Superintendent of FNMI Services,
was established to coordinate and support services for our FNMI students. We continued to support and maintain
effective programming for FNMI students through; Professional Development opportunities. Literacy and
Numeracy support, and placing an emphasis on building relationships and engaging with families and communities.
Aboriginal Studies and locally developed courses in Native Arts and Métis Fiddling were offered in a number of our
schools. Many of our schools continued to work diligently to develop and maintain community connections and
cultural awareness through the hosting of guest speakers and special cultural days.
FNMI education continued to be a focused agenda item at administrators’ team meetings as a means of providing
in-servicing to our school administrators as well as providing time to share successful school-based strategies and
initiatives. FNMI newsletters were distributed as a means of sharing International, National and Provincial
strategies around such themes as: attendance, instruction and culture. Professional development opportunities
offered through the Learning Network focused on Parent Engagement, Understanding the Residential School
Experience and History and Culture.
Northern Lights School Division, in conjunction with Aspenview School Division, St. Paul Regional School Division
and Lakeland Catholic Separate School Division, continue to complete the work outlined in the Memorandum of
Understanding with Tribal Chief Ventures. Attendance data was collected and shared with individual schools with
the intent of determining the individual stories connected to the data and building division-wide strategies to
support students in attending and reaching their fullest potential in our schools. Staff from NLSD also participated
in an in-service sponsored by Tribal Chief Ventures on the Graduation Coach Program developed by Edmonton
Catholic School Division. As a result of this opportunity, one of our High Schools began the process of developing
their own “Graduation Coach Program” to support High School Completion for our FNMI students. As a collective
group, we continue to work towards the goal of improved First Nations, Metis and Inuit academic achievement.

Supporting First Nations language and culture.
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Staff Development
Northern Lights School Division believes that providing learning opportunities for staff members in developing
their professional skills and leadership capacity positively impacts student learning. NLSD provides its staff
targeted, and timely staff development. Highlights of our 2014-15 professional development calendar include:
•

•

•

•
•

•

•

•

•

•

The Division recognizes the concepts of Professional Improvement Assistance and lifelong learning and is
prepared through Staff Continuing Education to support professional certified staff in upgrading their skills and
qualifications. The Division provides some funding to successful applicants. Approximately 18 NLSD staff are
presently enrolled in and are participating in a Masters cohort through the University of Alberta. Students in
this cohort will focus on school improvement and educational leadership. Reading contemporary Canadian
research and rounding that out with international perspectives, students are able to interpret their teaching
and leadership experiences with colleagues in a collaborative environment geared to adult learners. The
program is slated to continue in to the 2016-17 school year.
Generative Leadership Project: The Central Office Leadership Team (COLT) has committed to a three-year
project with two University of Lethbridge Professors. This project established two teams of COLT members and
along with the university professors, visited all NLSD schools on a monthly cycle. These connections allow for
very targeted professional conversations with our administrators. These conversations, accompanied by
documentation and/or training videos, allowed all COLT members to gain insight and confidence into the
operation of each site. This assurance that schools are focused and active in their efforts to improve student
learning is passed on to Trustees through accountability reports and committee discussions. A survey of
administrators in June of 2014 showed overwhelming support for this generative process and clearly indicated
that the leadership capacity of administrators had been significantly and positively impacted.
The Division recognizes the concepts of Professional Improvement Assistance and lifelong learning and through
Support Staff Professional Improvement Assistance is prepared to support non-certified staff in upgrading their
skills and qualifications. The Division provides some funding to successful applicants.
NLSD is committed to building leadership capacity through the NLSD Leadership Initiatives program which
supports a selection of national and international conferences aligned with NLSD goals and priorities.
Northern Lights School Division offers a two-year Leadership Academy program for leadership development
and enhancement in administration, curriculum and instructional areas. This program has also been tentatively
accepted as credit with the University of Alberta. Year two of the program has a research component that
exemplifies research-based leadership development.
The Division continued to focus on the growth of effective teacher practice with an emphasis on researchbased instruction and assessment practices that enhance student learning by supporting teacher collaboration
through Lens on Learning sessions in Literacy and Numeracy.
The school division supports continued professional learning through Professional Partnership Teams focused
on specific action-research questions. Teams of teachers worked collaboratively on agreed-upon goals directly
connected to improvement of student learning in Literacy and Numeracy.
Northern Lights School Division is one of several school jurisdictions within the Learning Network Educational
Services area. The Learning Network is one of seven regional consortia in the province of Alberta. The consortia
were established to provide professional development and training opportunities, which address the learning
needs of school trustees, administrators, teachers, support staff, parents, and school councils in East Central
Alberta, for the ultimate purpose of enhancing practice and improving student achievement. NLSD supported
teachers participating in numerous professional development opportunities offered through the Learning
Network. Currently the Learning Network Board is chaired by NLSD Deputy Superintendent Ripkens.
New teachers and administrators to NLSD participated in a New Teacher Induction Program, facilitated by the
Director of Learning - Human Resources. This takes place in at the Bonnyville office prior to the start of the
school year.
The Support Staff conference, planned in consultation with the Learning Network is held annually and is open
to all NLSD support staff.
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NLSD allocates significant budget amounts toward professional development and proudly includes opportunities
for support staff, parents, community members and students to participate and benefit from NLSD sponsored
events.
Capital Planning
In 2014-15, NLSD opened its newest school, J.A. Williams High School in Lac La Biche. This spectacular facility was
the culmination of several years of work on this project and was celebrated by many in the community. This was
the main highlight for the year in respect of capital planning.
With respect to Cold Lake Elementary School, general contractor status was awarded to a local company and
construction of the kindergarten to grade four 500 capacity school began in the spring and progressed throughout
the remainder of the year and is still underway. As it is of utmost importance to ensure this project is completed
on time, there is urgency in attending to any and all matters related to this project.
During the year, Administration was tasked with undertaking a facility review for the Lac La Biche schools to
determine the intended use, if any, of NLSD for the facility and lands in that community that are currently
underutilized. In the spring of 2015, this review was expanded to incorporate all NLSD facilities that fall within this
category. This was a massive undertaking which the increase in scope likely should have warranted a consultant to
assist with the review. Regardless, Administration completed the review by August and presented the findings to
the Board of Trustees for their consideration. Given the increased scope and the myriad of solutions inherent with
complexity and multiple outcomes that affect NLSD students and stakeholders, careful and thoughtful
consideration is required when making decisions. As such, the Board has been cautioned to take the time
necessary to ensure a complete understanding of those outcomes in determining the best solution for NLSD.
NLSD also acquired through donation from the Town of Bonnyville, two industrial lots to start a service rig training
program and scaffolding training workshop. This project required several planning meetings to ensure
development of the lots was in accordance with standards and requirements of outside agencies.
Since there was a new ranking of priorities in the prior year, NLSD continued to advocate for an announcement
regarding that listing. Five school projects, citing numerous drivers as the impetus for the ranking and consisting of
both new/replacement and modernizations, remain the as top priorities for the Division. As such, NLSD continues
to work with Alberta Education and Alberta Infrastructure to ensure that our facilities continue to meet the
demands of our Division. The Three Year Capital Plan is on page 42 of this document or available on our website at
http://view.dreamstalk.ca/nlsd/view.php?action=documents&id=641.

Cold Lake Elementary School sod turning ceremony May 2015
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Progress and Accomplishments
NLSD reflects back on the 2014-15 year with pride in the accomplishments of students and the performance of
both students and staff. Many initiatives and decisions made during this year have had a positive effect for
students. We view the following as our most successful;
Student Achievement & Programs
NLSD schools continued to refine their practice to meet all students’ needs by focusing on the key areas of
Literacy, Numeracy, Assessment, High School Success and Staff Development.
A.

Literacy and Numeracy Programs

Literacy Initiatives
•
•
•

•
•

•

•
•

Schools are maintaining a focus on early literacy by providing students with individualized supports with
the purpose of helping students move forward in their development.
Schools continue to recognize the importance of basic literacy skills in the early years to better ensure
future success. Teachers continue to focus efforts on using a variety of literacy strategies to increase
student literacy skills.
Teachers continue to use benchmarking to assess student reading ability in order to engage their students
with "just right" texts. Through a guided reading approach, teachers work with students on specific
strategies for continued growth as a reader. Schools have implemented leveled literacy programming in
order to allow for student success. This success is foundational in the development of positive attitudes
towards reading while focusing instruction specifically to meet students' areas needing growth.
Through a Collaborative Response Model System, teachers meet on a regular basis to discuss student
growth in literacy and work as a team to ensure that the most effective strategies are being used to
enhance literacy development in all students.
Students are strongly encouraged to read during their leisure time. Schools continue to highlight the
importance of daily reading by making reading a focus in the classroom and at home on a day-to-day
basis. Parents are encouraged to become actively involved in this process to further strengthen the
opportunity for success by supporting home reading programs.
Kindergarten teachers continued to be part of cohort meetings to enhance their knowledge and skill in
early literacy strategies. To further strengthen success in early literacy, NLSD Kindergarten teachers used
the Early Years Evaluation tool to determine students’ strengths and areas needing growth. The data
from this assessment provides parents, teachers and schools with accurate and meaningful information
on children’s early developmental skills, including pre-literacy skills.
NLSD distributed a brochure to parents entitled “Early Literacy Parent Guide” to emphasize the important
connection between home and school and to highlight the components of a comprehensive literacy
program in Kindergarten.
NLSD Lens on Learning Literacy sessions for teachers in Grades 1 - 9 allowed teachers to work
collaboratively on strategies to effectively structure, instruct and assess in the area of literacy with the
goal of improved student learning. The continued growth realized across the division indicates that the
Lens on Learning sessions are a powerful tool in improving teacher practice which results in improved
student success.
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Literacy in Full-Day Kindergarten
Children begin a lifetime of learning at home. Kindergarten introduces them to the school years and helps them
widen their horizons. These early years in education involve tremendous growth and learning. Parents and school
staff working together as partners can help to ensure all children fully develop their potential. Northern Lights
School Division sees the importance of developing strong literacy skills at an early age and has implemented a
comprehensive literacy program in their five-day-full-day Kindergarten program. Also, the school division realizes
the importance of teacher expertise in the area of literacy and continues to support Kindergarten teachers
through a professional learning cohort with focused learning in the area of early literacy.
Alberta Education in the publication Literacy First: A Plan for Action defines literacy as “acquiring, creating,
connecting and communicating meaning in a wide variety of contexts.” Most definitions of literacy relate to oral
language and an individual’s ability to understand and communicate through text.
Language learning is an active process that begins at birth and continues throughout life with responsibility for
language learning being shared by children, parents, teachers and the community. Oral language is the
foundation of literacy and, as such, forms the foundation for literacy growth in Kindergarten. Through listening
and speaking, people communicate thoughts, feelings, experiences,
information and opinions and learn to
understand themselves and others. Students need fluency and confidence in their oral language abilities and will
benefit from many opportunities to listen and speak both informally and formally for a variety of purposes.
Learning to read and write is a complex process. This process is about experiencing language at a young age.
Both reading and writing are interconnected forms of communication that emerge from listening and speaking.
There is no one way to teach reading or writing so as part of a comprehensive literacy program in Kindergarten,
teachers will incorporate a wide range of strategies to teach every student. Learning to read and write occurs
along a developmental progression of stages. All children can learn to read and write given appropriate supports.
Early Literacy focuses on children being actively engaged in acquiring language and constructing their own
understandings of how oral and written language work. As part of a comprehensive literacy program in
Kindergarten, students will:
•
•
•
•
•
•
•
•
•
•
•
•

Share listening, reading and viewing experiences using such texts as picture books, fairy tales, rhymes,
stories, photographs, illustrations and video;
Share stories using rhymes, rhythms, symbols, pictures;
Draw, write and tell about their own ideas and experiences;
Begin to use language prediction skills when stories are read aloud and ask questions and make comments
during listening, viewing and reading activities;
Read his/her own name, print and symbols in their environment, words that have a personal
significance and some words in texts;
Categorize objects and pictures and represent and share ideas and information about topics of interest;
Identify upper and lower case alphabet;
Hear and identify sounds of alphabet letters, sounds in words;
Form recognizable letters, print his/her own name and explore and experiment with new words;
Expect print and pictures to have meaning and to be related to each other in print and other media texts;
Understand that print and books are organized in predictable ways;
Speak clearly to express thoughts, feelings and ideas.
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Numeracy
•

•

•
•

The school division continued to promote the use of a division-wide Math Diagnostic Assessment to be
used from Grades 2 - 10. This diagnostic assessment is being used across the division to assist teachers in
constructing individual and class learner profiles to enable more effective and individualized instruction
by highlighting strengths and areas needing growth.
NLSD Lens on Learning Numeracy sessions allowed teachers the opportunity to work collaboratively on an
instructional methodology in numeracy instruction which revisits, scaffolds, and inter-connects all strands
within mathematics to allow for students’ deepened conceptual understanding within the context of reallife problem solving. Teachers constructed assessments to match the interconnected instruction of
mathematical strands.
NLSD teachers continued to collaborate and share effective instructional strategies in numeracy through
peer observations and working together in each other’s classrooms. Many teachers initiated a team
approach to the planning and instruction of the mathematical outcomes.
Kindergarten continued to focus on math instructional and assessment strategies at their cohort
meetings. Teachers indicate that the professional development at the classroom level is very beneficial
and see the need for this to be a continued focus.

Assessment
•

•
•

•

•

•

The school division worked with teachers and administrators in the area of developing high-yield
assessment for learning strategies that impact student learning. There was a significant focus on
assessment for learning strategies specifically providing effective descriptive feedback and activating
students as owners of their learning.
Teachers and administrators had opportunity for further professional learning in the area of assessment
by attending the Alberta Assessment Consortia annual conference. Their learning from this professional
development was then shared with whole school staffs during regular PD sessions at the school level.
NLSD continued to focus on providing relevant information to parents to move learning forward for
students. Outcomes-based reporting was the focus throughout the school division which resulted in an
intense focus on students’ areas of strength, areas requiring growth and, most importantly, next steps in
their learning. Teachers engaged in learning relative to creating strong report card comments to highlight
where students are in their learning, where they need to go and what steps they can take to close the gap.
An increased number of schools conducted student-led conferences as a powerful element of activating
students as owners of their learning. Feedback from these conferences was overwhelmingly positive with
teachers, parents and students indicating the conversations were highly focused on individual learning
goals. These conferences are a beneficial tool for celebrating student success.
The Board directive to include percentages on student report cards from Grades 5 - 8 in the core academic
subjects of Language Arts, Mathematics, Science and Social Studies required a customization of an
appropriate reporting tool at Grades 5 – 8. Through consultation and collaboration with teachers and
administrators, a customized PowerSchool report card was developed and piloted and will be ready for
use in the 2015-16 school year in Grades 5 – 8.
To fulfill the goal of effectively communicating student learning to students and parents on a more regular
basis, NLSD, through consultation and collaboration with teachers and administrators, revamped the use
of PowerSchool Gradebook at Grades 5 – 8 which will allow parents and students access to the
PowerSchool Parent Portal for ongoing feedback about student learning.
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B.

Outreach Programs

Northern Lights School Division has six outreach schools: Bonnyville Outreach School, Cold Lake Outreach School,
Crossroads Outreach School, Journeys Learning Academy, Lac La Biche Outreach School and Fishing Lake Outreach
School. The programs operate as recovery programs for students who have otherwise been unsuccessful in the
school system. The outreach schools serve more than 220 students.
Students in outreach schools continued to benefit from a high level of academic and emotional support. The vast
majority of students exceeded their learning targets and completed in excess of 20 credits. Students participated
in numerous field trips and outings designed to enhance their personal experiences and provide opportunities for
extended learning, collaboration, and social development. Field trips continue to provide extremely valuable
opportunities for motivating and teaching students, and are an integral part of the program. Academic courses
frequently have experiential learning components.
Students participated in a large number of programs designed to enhance self-esteem and promote character
development. Most of the programs are provided in conjunction with community resources at little or no cost to
the schools. However, when necessary, considerable resources are committed for special high-needs situations.
Outreach programs continue to meet and exceed the criteria of their mandate.
Graduating Students (Alberta High School Diploma) … 22
Entered Post-Secondary Programs/Training
…2
Employed Full Time (not continuing) … 8
Returning Students … 159
Reports from the individual sites showed a remarkably high degree of parental support and satisfaction with the
outreach schools. This is of particular note because many of these parents reported having unsatisfactory
relationships with the school system previously.
C.

NLSD New Teacher Induction Program

The recruitment and retention of quality new teachers has always been, and continues to be, an area of critical
importance to the future of Northern Lights School Division. In an effort to retain quality new teachers, NLSD
supports new teachers’ continued growth through school, division and provincial professional development
opportunities.
The Teacher Induction Program consists of an initial one-day orientation session complemented by ongoing oneon-one observations and discussions with school assigned mentors. This is also supplemented by hosting half-day
professional development workshops coordinated and developed by the Directors of Learning. These sessions
focus on goals identified by new teachers that were involved in the program over the last three years and are held
in the three communities to minimize driving and time away from the students. All new teachers are encouraged
and supported to attend the ATA Beginning Teachers Conference, held in Edmonton each September. The
purposes of these opportunities are to provide not only academic/professional support but to assist in the
development of strong collegial relationships with others throughout the jurisdiction.
Each new teacher is assigned an in-school mentor under the direction and supervision of the school based
administrator. Mentor teachers provide support throughout the year with just-in-time assistance with respect to
school culture, good instructional practice and community integration.
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D.

Inclusive Education

NLSD continues to improve in several areas to meet the needs and provide better learning experiences for our
students. Many schools reviewed and expanded their intervention and response models and are implementing a
Collaborative Response Model. Supporting students with behavior and emotional needs continues to be a high
priority. Professional development efforts focused on building capacity in our school-based teams to create and
implement positive behavior support and safety plans with an emphasis on positive behavior supports and social
participation.
During 2014-2015, Student Support Team Coordinators, school teams, Counselors and Wellness Coaches focused
on building the capacity of instructional and support staff to support the diverse learning needs of students. The
Division Support Team assisted staff and school teams to develop strategies and action plans to strengthen
inclusive practices and better meet the diverse learning needs of all students.
The Northern Lights Inclusive Education Consultation report (March 2013) outlined considerations,
commendations and recommendations for next steps. The NLSD Transition team, including nine administrators
and the Director of Learning, Inclusive Education, was formed (May 2013) to provide recommendations based on
this consultation report to the superintendent. This team met regularly planning next steps to guide transition to
strengthen programming supports, build a continuum of supports and services at the district and school level and
to create a flexible and responsive funding model. Inclusive Education Funding model was implemented for 201415 and monitoring of the implementation of this funding model continues.
Northern Lights School Dovosopm added to District Support Team, thus centralizing many necessary services. This
team included a Lead Teacher – Early Learning, Lead Teacher – Behaviour Support, an Occupational Therapist, a
Speech Language Pathologist. A few of these necessary services are the implementation of the Early Years
Evaluation and the support for schools to implement the Collaborative Response Model.
Regional Collaborative Service Delivery Model – Eastern Edge RCSD continued throughout 2014-15 realizing the
following goals:
•
•
•
•
•

•

Intense work with ministry partners to implement this model.
Supported both individual and team consultation models of service delivery to schools. The Team
consultation model available upon teacher request or referral.
Defined School based Teams and School Linked Teams and related protocols for service delivery
models.
Participated in School Linked Team meetings at each Northern Lights School with all RCSD, Alberta
Health Services, Mental Health partners.
Mental Health services and supports continue to be a priority for our RCSD. RCSD, Cold
Lake/Bonnyville and Lac La Biche Local Advisory Groups, contracted services of a Mental Health
Navigator to consult and work with staff from the schools within the region as well as staff from North
Central Child and Family Services to identify ways to improve the Mental Health referral process for
children, youth and families and to work closely with AHS Mental Health and Addictions staff to make
changes to the referral process to best suit the needs of students as well as Mental Health staff.
Processes, information and resources were developed in response to identified needs.
Planned many professional learning opportunities that included our ministry and community partners
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Other Programs/partnerships involved in providing services to NLSD students:
•
•
•
•
•
•

PUF/FSCD Common Approach
Mental Health Capacity Building – Successful Families Successful Kids Project
Success in School
WRaP Success Coach
Community Helpers
Mental Health Consultation Team

David Bouchard visited several NLSD schools in February, 2015 to promote literacy and share stories with students.
He also offered evening sessions for parents that stressed the importance of reading with children and early literacy.
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October 2015 Accountability Pillar Overall Summary
Measure
Measure Category
Category
Measure
Evaluation

Northern Lights School
Division No. 69

Alberta

Measure Evaluation

Prev Prev 3
Prev Prev 3
Current
Current
Year
Year
Year
Year
Achievement
Result
Result
Result Average
Result Average
Safe and Caring Schools

Student Learning
Opportunities

Student Learning
Achievement
(Grades K-9)

Student Learning
Achievement
(Grades 10-12)

Good

Good

Issue

Improvement

Overall

Safe and Caring

87.3

85.6

85.0

89.2

89.1

88.9

High

Improved
Significantly

Good

Program of Studies

78.5

78.3

78.6

81.3

81.3

81.2

High

Maintained

Good

Education Quality

87.7

84.8

84.9

89.5

89.2

89.5

High

Improved
Significantly

Good

Drop Out Rate

4.5

4.8

4.7

3.4

3.3

3.3

Intermediate

Maintained

Acceptable

High School Completion
Rate (3 yr)

65.4

65.6

62.8

76.4

74.9

74.6

Intermediate

Maintained

Acceptable

PAT: Acceptable

68.2

70.6

67.8

73.0

73.1

73.9

Low

Maintained

Issue

PAT: Excellence

13.8

13.2

12.5

18.8

18.4

18.9

Intermediate

Maintained

Acceptable

Diploma: Acceptable

83.7

82.0

80.6

85.2

85.5

84.6

Intermediate

Improved

Good

Diploma: Excellence

14.4

15.1

13.9

21.0

21.1

20.0

Intermediate

Maintained

Acceptable

35.9

38.1

40.1

54.9

50.5

54.4

Low

Declined

Issue

Rutherford Scholarship
Eligibility Rate

44.6

49.9

48.0

61.2

60.9

61.3

Low

Declined

Issue

Transition Rate (6 yr)

56.3

59.9

58.5

59.8

59.2

59.0

High

Maintained

Good

Work Preparation

80.5

75.9

73.6

82.0

81.2

80.4

High

Improved
Significantly

Good

Citizenship

78.0

77.7

77.1

83.5

83.4

83.1

High

Maintained

Good

Acceptable Diploma Exam
Participation Rate (4+
Exams)

Preparation for Lifelong
Learning, World of
Work, Citizenship

Good

Parental Involvement

Good

Parental Involvement

79.7

79.7

78.9

80.7

80.6

80.2

High

Maintained

Good

Excellent

School Improvement

80.4

80.3

78.1

79.6

79.8

80.1

Very High

Improved
Significantly

Excellent

Continuous
Improvement
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October 2015 Accountability Pillar FNMI Summary
Measure Category

Measure
Category
Evaluation

Measure

Northern Lights School
Division No. 69

Alberta

Measure Evaluation

Prev Prev 3
Prev Prev 3
Current
Current
Year
Year
Year
Year Achievement Improvement
Result
Result
Result Average
Result Average

Student Learning
Opportunities
Student Learning
Achievement (Grades
K-9)

Student Learning
Achievement (Grades
10-12)

Preparation for
Lifelong Learning,
World of Work,
Citizenship

n/a

Concern

Concern

n/a

Overall

Drop Out Rate

10.5

8.5

9.2

8.0

7.8

8.4

Very Low

Maintained

Concern

High School
Completion Rate
(3 yr)

37.3

41.9

40.4

46.0

43.6

42.6

Very Low

Maintained

Concern

PAT: Acceptable

56.4

56.5

53.2

52.1

51.4

52.2

Very Low

Maintained

Concern

PAT: Excellence

6.7

6.3

5.8

6.5

5.8

5.9

Very Low

Maintained

Concern

Diploma: Acceptable

76.2

76.6

73.2

78.3

78.4

76.6

Low

Maintained

Issue

Diploma: Excellence

8.3

7.0

5.4

9.4

10.1

9.1

Low

Maintained

Issue

Diploma Exam
Participation Rate (4+
Exams)

14.8

18.1

16.7

20.2

18.9

19.9

Very Low

Maintained

Concern

Rutherford Scholarship
Eligibility Rate

21.0

26.4

30.8

31.5

33.0

34.2

Very Low

Declined

Concern

Transition Rate (6 yr)

48.3

54.1

54.8

30.3

32.1

31.5

Intermediate

Maintained

Acceptable
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Class Size Data 2014/15 Comments
NLSD works at meeting provincial class size targets. However, NLSD continues to be slightly above these targets for
grades K-3 (20.0) even after allocating 100% of class size funding to those levels. Class size averages were also
impacted by classroom space limitations, programming issues, and the unique demographics often associated with
small rural schools (multi-graded classrooms due to class size/second languages). Class sizes are monitored to
ensure instructional effectiveness. Class sizes over 30 are reported to central administration who in turn works
with schools, if possible, reduce class size.
Web link to Class Size Report:
http://www.nlsd.ab.ca/view.php?action=documents&id=1021

th

Winning submission for the special NLSD 20 Anniversary logo contest.
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Desired Outcome One: Every Student is Successful
Specific Outcome:

Students achieve student learning outcomes.
Results (in percentages)

Target

2011 2012 2013 2014 2015

2015

Achievement Improvement

Overall percentage of students
who achieved the acceptable
standard on diploma examinations
(overall results).

77.2 76.5 83.5 82.0 83.7

79.0

Intermediate

Overall percentage of students
who achieved the standard of
excellence on diploma
examinations (overall results).

12.7 12.6 13.9 15.1 14.4

14.0

Intermediate

Performance Measure

Performance Measure

Results (in percentages)

Evaluation

Target

Improved

Overall

Good

Maintained Acceptable

Evaluation

2010 2011 2012 2013 2014 2015 Achievement Improvement

Overall

High School Completion Rate Percentage of students who completed
high school within three years of
entering Grade 10.

61.7 62.2 60.6 65.6 65.4 64.0 Intermediate Maintained Acceptable

Drop Out Rate - annual dropout rate of
students aged 14 to 18

6.3

3.7

5.7

4.8

4.5

4.5

Intermediate Maintained Acceptable

High school to post-secondary transition
rate of students within six years of
56.9 57.4 58.0 59.9 56.3 60.0
entering Grade 10.

High

Maintained

Good

Percentage of Grade 12 students eligible
48.6 48.7 45.6 49.9 44.6 48.5
for a Rutherford Scholarship.

Low

Declined

Issue

Percentage of students writing four or
more diploma exams within three years
of entering Grade 10.

Low

Declined

Issue

42.3 42.9 39.4 38.1 35.9 38.5

Comment on Results
PAT and PDE Results: Improved/ Maintained
The results for 2014-2015 school year showed that the number of students meeting the acceptable standard improved
while the standard of excellence in student performance on Diploma Exams was maintained. Learning Services
continued to expend considerable effort meeting with high school administrators and teachers to assist in an analysis of
results and engage in discussions to build instructional and assessment capacity of the teaching staff. Central Office
Leadership Teams (COLT) met monthly with principals to focus on student achievement success in all NLSD schools.
Academic support programs are available in all high schools. NLSD encourages academic excellence and the Board of
Trustees provides significant cash scholarship awards for students that excel on provincial diploma exams.
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High School Completion and Transition: Maintained/Declined
Although NLSD has shown long term improvement in high school completion rates they continue to be lower than
provincial averages. At-risk student populations, particularly FNMI students, tend not to complete within the usual 3-year
time frame. Recovery programs such as those provided by our outreach schools contribute to closing the gap on the 5year completion measure. An analysis of the 4-year completion rate shows that a significant number of students
complete. NLSD continues to develop programs and supports to ensure as many students as possible complete high
school. High school completion for all NLSD students remains a high priority.
The dropout rate declined once again in the 2014-15 school year. It should be noted that all 5 high school programs were
below this system average, while the Outreach programs had a much higher rate as a result of assisting students at risk
and students returning to the system. The return rate for NLSD schools is significantly higher than the province.
Innovative and flexible programming, including outreach programs, contributes to this trend in a significant way.
Many Northern Lights School Division students often choose career paths that do not require four or more diploma
exams be written. A large number of Northern Lights School Division students enter trades or two-year education
programs at local colleges and an above-average number participate in post-secondary programs. For example, NLSD
students tend to choose apprenticeship training or two-year certificated programs at the local college. Participation in
post-secondary training programs for NLSD students remains high. It should be noted that this successful trend also
extends to FNMI students. A decline in Rutherford Eligibility to the 2012 levels is a concern which will require further
analysis.
The data set presented on the previous page is heavily impacted by program choice. NLSD has and continues to look for
innovative programs that customize and personalize the educational experience. Corporate partnerships have been
critical in developing work experience, apprenticeship, and internship opportunities which keep students engaged in the
education system. In addition, NLSD made considerable efforts during the 2014-15 year to expand dual credit programs
and the Registered Apprenticeship Program. A Dual Credit Coordinator position was developed and staffed. All of these
programs create and encourage strong links with post-secondary education. Development of the Trades Exposure Site
progressed well during the 2014-2015 school year and is scheduled for student pilot programming and grand opening in
February 2016.

Trades Exposure Site under construction during the 2014-2015 school year.
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Specific Outcome:

Students achieve student learning outcomes. (continued)

Performance Measure
Percentage of teachers, parents and
students who are satisfied that students
model the characteristics of active
citizenship.

Results (in percentages)

Target

Evaluation

2011 2012 2013 2014 2015 2015 Achievement Improvement Overall
78.2 76.3 77.2 77.7 78.0 79.0

High

Maintained

Good

Percentage of teachers and parents who
agree that students are taught attitudes and
75.7 71.5 73.5 75.9 80.5 76.0
behaviours that will make them successful
at work when they finish school.

High

Improved
Significantly

Good

Comment on Results
Citizenship and Career Education: Maintained/Improved Significantly
NLSD promotes several programs which encourage students to model the characteristics of active citizenship. All high
schools and middle schools have developed strong leadership programs encouraging students to take an active role in
local and global social justice issues. All NLSD High Schools have partnered with the Connections Program which has
resulted in numerous student-led projects. These have resulted in anti-bullying programs, Christmas charity programs,
recycling efforts and global development projects, to name a few. NLSD celebrates respect and diversity. Our Trustees
modelled these values during the 2014-2015 school year by enacting policies which specifically protect and support
LGBTQ students. These efforts have been well publicized and NLSD has received a significant amount of community
recognition for our collective efforts. Students in NLSD, supported by the school division, participated in We Day in
Calgary; this continues to be a major initiative in the area of student leadership in Northern Lights School Division.

Aurora Middle School students at WeDay.
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Specific Outcome:

Students achieve student learning outcomes. (continued)

Performance Measure

Results (in percentages)

Target

Evaluation

2011 2012 2013 2014 2015 2015 Achievement Improvement Overall

Percentage of teacher and parent
satisfaction that students demonstrate the
66.6 62.9 66.1 66.2 72.6 68.5
knowledge, skills and attitudes necessary for
lifelong learning.

n/a

n/a

n/a

Comment on Results
Life-Long Learning: Improved Significantly
NLSD understands that students need to develop the skills and attitudes for life-long learning. Values which include
regular attendance, team work, respectful attitudes, strong work ethics and self-reliance are examples of behaviors which
students are taught. These habits of mind are encouraged and modelled by staff members. Student success in this area
is reported to parents as part of their progress reports. Students are encouraged to be reflective of their own learning,
understand what outcomes and competencies they are proficient in; recognize what still needs to be learned; and
establish next steps with their teacher. Students are encouraged to be curious, inquiring problem solvers in their
endeavor to become life-long learners.

NLSD student deeply engaged in the rocket building competition at the APEGA Science Olympics.
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Specific Outcome:
Performance Measure

Students demonstrate a strong foundation in literacy and numeracy.
Results (in percentages)

Target

Evaluation

2011 2012 2013 2014 2015 2015 Achievement Improvement

Overall percentage of students in Grades
6 and 9 who achieved the acceptable
64.0 65.7 67.2 70.6 68.2 73.0
standard on Provincial Achievement
Tests (overall cohort results).

Low

Maintained

Overall
Issue

Overall percentage of students in Grades
6 and 9 who achieved the standard of
13.0 13.2 11.2 13.2 13.8 15.2 Intermediate Maintained Acceptable
excellence on Provincial Achievement
Tests (overall cohort results).

Comment on Results
Provincial Achievement Testing: Maintained
The results for 2014-2015 show a decline in student performance on Provincial Achievement Exams for the current year.
It should be noted that Alberta Education moved away from the Grade 3 PAT testing regimen and begun its pilot of
Student Learning Assessments at the Grade 3 level. NLSD schools engaged in the pilot testing and made numerous
recommendations to Alberta Education on the content and processes surround the implementation of this new type of
diagnostic testing. NLSD teachers also delivered the last Grade 3 PAT exam as well, but since there were inconsistent
provincial statistics, these numbers were not reported to us. Therefore, the results available for analysis were limited to
the Grade 6 and Grade 9 PAT exams. NLSD continues to have a high participation rate in these exams, well above the
provincial averages. Grade 6 results were generally strong; however Grade 9 results, particularly in Math, were identified
as areas of growth. NLSD will continue to direct a significant number of professional development opportunities towards
improving instructional and assessment strategies with a particular focus on ensuring that curricular outcomes are
addressed. Learning Services will continue to work closely with teacher cohorts specifically to address literacy and
numeracy growth. In addition Learning Services has provided teachers with diagnostic tools to assess student progress to
inform them of specific student needs. NLSD continues to have a strong focus on improved student achievement!

Family Literacy Night
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Desired Outcome Two: Alberta has Quality Teaching and School Leadership
Specific Outcome:

Teacher preparation and professional growth focus on the competencies needed to help
students learn. Effective learning and teaching is achieved through collaborative
leadership.

Performance Measure
Percentage of teachers, parents and
students satisfied with the opportunity for
students to receive a broad program of
studies including fine arts, career,
technology, and health and physical
education.

Results (in percentages)

Target

Evaluation

2011 2012 2013 2014 2015 2015 Achievement Improvement Overall

81.1 79.3 78.1 78.3 78.5 80.0

High

Maintained

Good

Comment on Results
Comprehensive and innovative Programs: Maintained
NLSD is noted for its attention to providing a wide choice of student programs and courses. Trustees have approved
numerous Locally Developed Courses which address local educational interests such as Energy Education, Driver
Education, heritage language programs and dance. NLSD continues to have a strong focus on the fine arts particularly in
music programming, drama, and visual arts. Outdoor Experiential Education programming provided opportunities to
engage and motivate students. Dual-credit programs that provide students with high school and post-secondary credits
have been and are being developed with a particular focus on Trades Exposure and Business and Entrepreneurship.
Support for Teacher Professional Development: Excellent
NLSD has a history of providing a strong professional development program for its administrators, teachers and support
staff with a particular focus on instruction and assessment strategies. During the 2014-2015 school year, the Central
Office Leadership Team (COLT) met with all school administrators of a monthly basis to support instructional leadership
within the school. In addition, NLSD provided collaborative time for teachers, Leadership Academy for aspiring
administrators, mentorship support for new teachers, an educational fund for the pursuit of Master’s course work and
other meaningful professional development opportunities. NLSD, in partnership with the University of Alberta,
established a Master of Education cohort which began in July 2015. In recognition of looming retirements and staff
transitions, leadership capacity development has become a priority for NLSD.

Aurora Middle School held a Legends Fine Arts Show Case that featured digital art presentations
on sports and entertainment legends, as well as student art work, music and drama.
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Desired Outcome Three: Alberta’s Education System is Governed Effectively
Specific Outcome:

The education system demonstrates collaboration and engagement.

Performance Measure
Percentage of teachers and parents
satisfied with parental involvement in
decisions about their child's education.

Results (in percentages)

Target

Evaluation

2011 2012 2013 2014 2015 2015 Achievement Improvement Overall
79.8 78.8 78.3 79.7 79.7 79.0

High

Maintained

Good

Percentage of teachers, parents and
students satisfied with the overall quality of 85.8 84.9 85.0 84.8 87.7 87.0
basic education.

High

Improved
Significantly

Good

Comment on Results
NLSD Demonstrated Collaboration and Engagement: Maintained/Significantly Improved
NLSD has established School Councils at all schools and collaborates with parents in the planning and reporting cycle.
Newsletters, websites, and regular communication of student achievement, such as portfolios and work samples, helped
to involve parents in their child’s education. During the 2014-2015 school year, Trustees engaged in a comprehensive
massive stakeholder consultation through “ThoughtExchange”, public community meetings, selected focus groups and
student voice sessions. All NLSD parents, staff and communities were engaged in the School Division by responding to
three open-ended questions. 1,927 unique participants contributed 6,737 thoughts. This information was collated and
presented to a Strategic Planning Steering Committee which then recommended a number of priorities for Trustees to
consider for the new upcoming three year plan. The activity was an excellent example of NLSD’s move towards
generative governance and its responsiveness to stakeholder input. We believe that these efforts have directly impacted
the extremely positive accountability pillar response in this area. The data shows that parents have a great deal of
confidence in their local schools and the professional delivery of programs by their teachers. The NLSD Board of Trustees
continues to view public engagement as a critical part of their mandate

NLSD Trustees recognize the Niam Family for their unwavering support for public education.
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Specific Outcome:
Performance Measure

Students and communities have access to safe and healthy learning environments.
Results (in percentages)

Target

Evaluation

2011 2012 2013 2014 2015 2015 Achievement Improvement Overall

Percentage of teacher, parent and student
agreement that: students are safe at
84.4 85.1 84.2 85.6 87.3 86.0
school, are learning the importance of
caring for others, are learning respect for
others and are treated fairly in school.

High

Percentage of teachers, parents and
students indicating that their school and
78.6 77.3 76.7 80.3 80.4 80.0
schools in their jurisdiction have improved
or stayed the same the last three years.

Very High

Improved
Significantly

Good

Improved
Excellent
Significantly

Comment on Results
Schools are Safe, Caring Places: Improved Significantly
NLSD schools continued to use character education programs that are unique to each school environment to ensure they
reflect local concerns and are age appropriate. While anti-bullying programs are prominent, students are taught
appropriate positive behaviors which staff and students are expected to role model. Our learning related to Student
Leadership, Social Justice and Service Learning continue to have a significant impact on students in schools. Schools
continue to employ student counselors and wellness workers to develop intervention programs and work with at-risk
students. There continues to be a high level of satisfaction with NLSD’s program of continuous reflection and
improvement. During the course of the Three-Year Education Plan, NLSD delivered new and innovative programming
and provided a well-rounded view of student achievement. There was a greater effort to communicate these successes
to parents and community stakeholders in 2014-15.
Focused on Excellence: Improved Significantly
NLSD’s shift to a generative governance model in recent years saw greater focus on the input of stakeholders in the
decision making process. Through public consultations, invitations to numerous community stakeholders, student survey
and focus groups, Trustees have been responsive, innovative and insightful in providing well considered community
solutions. They have been able to assure stakeholders, including Alberta Education, that NLSD’s focus on continuous
improvement is well managed, transparent and accountable.

An Expectation of Excellence
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Desired Outcome Four: First Nations, Métis and Inuit Students are Successful
Specific Outcome:

The achievement gap between First Nations, Métis and Inuit (FNMI) students and all other
students is eliminated.

Performance Measure

Results (in percentages)

Target

Evaluation

2011 2012 2013 2014 2015 2015 Achievement Improvement Overall

Overall percentage of self-identified FNMI
students in Grades 6 and 9 who achieved
the acceptable standard on Provincial
Achievement Tests (overall cohort results).

46.3 44.4 58.8 56.5 56.4 58.0

Very Low

Maintained Concern

Overall percentage of self-identified FNMI
students in Grades 6 and 9 who achieved
the standard of excellence on Provincial
Achievement Tests (overall cohort results).

8.8

Very Low

Maintained Concern

Overall percentage of self-identified FNMI
students who achieved the acceptable
standard on diploma examinations (overall
results).

68.4 67.6 75.4 76.6 76.2 77.0

Low

Maintained

Issue

Overall percentage of self-identified FNMI
students who achieved the standard of
excellence on diploma examinations
(overall results).

4.0

Low

Maintained

Issue

6.7

3.4

4.5

5.8

6.3

7.0

6.7

8.3

7.5

8.5

Aurora Middle School’s highly successful “YAP” program is now available at Cold Lake Middle School.
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Performance Measure

Results (in percentages)

Target

Evaluation

2010 2011 2012 2013 2014 2015 Achievement Improvement

Overall

High School Completion Rate Percentage of self-identified FNMI
students who completed high school
within three years of entering Grade 10.

39.6 39.9 39.5 41.9 37.3 41.0

Very Low

Maintained

Concern

Drop Out Rate - annual dropout rate of
self-identified FNMI students aged 14 to
18

10.2 7.7 11.4 8.5 10.5

Very Low

Maintained

Concern

9.0

High school to post-secondary transition
rate of self-identified FNMI students
50.5 48.7 61.7 54.1 48.3 53.0 Intermediate Maintained Acceptable
within six years of entering Grade 10.
Percentage of Grade 12 self-identified
FNMI students eligible for a Rutherford
Scholarship.

29.7 34.4 31.6 26.4 21.0 30.0

Very Low

Declined

Concern

Percentage of self-identified FNMI
students writing four or more diploma
exams within three years of entering
Grade 10.

21.9 16.8 15.1 18.1 14.8 16.0

Very Low

Maintained

Concern

Comment on Results
First Nations and Metis Educational Achievement: Maintained
Although the achievement gap for FNMI students is closing in NLSD it still remains a challenge for northern school
districts. Achievement at the high school level has declined in the number of students writing four or more diploma
exams but a strong transition of FNMI students to post-secondary programs continues. Significant improvement gains
were made in the Grade 6 English Language Arts and a decline in the Grade 9 core subjects and these gains impacted the
overall improvement of the Division. NLSD continues to devote significant time and resources to continually improve
FNMI education and “close the gap”. Engaging First Nations and Métis students in a relevant education which is
personally rewarding and sensitive to their cultural needs and perspectives continues to be a focus for the Division. NLSD
believes that a strong community partnership is absolutely essential to overcoming barriers to student success. Regular
meetings, locally developed programming, outreach education opportunities, intensive literacy and numeracy programs
and extensive social support programs are some ways NLSD is attempting to close the achievement gap. NLSD is strongly
focused on this issue.
Details on the strategies accomplished in this area are found on page 11 of this document.
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2014-2015 Expenditure Classifications

2014-2015 EXPENDITURE SUMMARY
Student
Transportation
7.17 %

Board & System
Administration
3.89 %

Instructional
Support Block
2.27 %
External Services
1.25 %

Operation &
Maintenance
13.66 %

Instruction
71.76 %

Instruction
Operation & Maintenance
Student Transportation
Board & System Administration
Instructional Support Block
External Services

14/15
$59,585,408
11,339,822
5,949,644,
3,229,193
1,888,879,1
403,242

14/15
71.76
13.66
7.17
3.89
2.27
1.25

13/14
72.99
12.17
7.51
3.87
2.06
1.40

TOTAL 2014-2015

$83,036,188

100%

100%
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School Generated Funds Revenue and Expense Statement
NLSD reports to its stakeholders the total revenue and expenses of school generated funds. The funds have been
generated through fundraising, donations, and the collection of user fees. The funds are expended on school
projects, extra-curricular activities and student activity and/or facility fees. Additional information is available on
the Annual Financial Statement at http://view.dreamstalk.ca/nlsd/view.php?action=documents&id=109.
Comparative information is available in a provincial rollup at
http://www.education.alberta.ca/admin/funding.aspx.

SOURCE AND APPLICATION OF SCHOOL GENERATED FUNDS (SGF)
2014-2015
Unexpended SGF, beginning of year
School generated funds revenue for the year
Donations received
Less: Direct costs
Net Additions to SGF
Net SGF Available for Spending
Net SGF expended for discretionary purposes
Unexpended SGF, end of year

$1,823,677
$236,182
($1,333,579)

$1,575,599

2013-2014

$1,717,723
$190,858
($839,776)

$726,280

$1,068,805

$2,301,879

$2,514,426

$606,943

$938,827

$1,694,936

$1,575,599

$1,445,621

Roots of Empathy Program
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Key Financial Information
Significant Changes over the Prior School Year
The 2014-15 school year was intended to be a continuation of the draw down on system reserves in intentional
ways to achieve several system goals. As a whole, NLSD planned a deficit budget of $3,016,707, but in reality
recorded a surplus of $628,980. In order to understand why this occurred, a look into each portfolio for deeper
investigation must occur.
Given that Plant, Operations & Maintenance has been struggling to fund itself entirely from the grants received in
the PO&M envelope, we anticipate a shortfall in funding annually. In 2014-15 this shortfall was just over $500k. It
would appear that this envelope’s grant funding is intended to cover the operational expenses (primarily custodial
and utilities) and staffing costs would then be absorbed by the instructional envelope. A quick look at the staffing
costs of this department show $1,666,636 for staffing costs, but over 50% of this is attributed to CUPE custodial
staff. On a go forward basis, this provides a base for discussion with respect to determining appropriate staffing
levels within this department, such that if the work is not being accomplished in a timely manner, then funding for
more staff must be allocated from another funding envelope.
Transportation services also ran a deficit in 2014-15 of $262,003. This shortfall is similar to what is seen in PO&M in
that staffing costs are again almost equivalent to the reported deficit in this envelope, once salaries are adjusted
for NLSD drivers (as opposed to bus contractors).
In the prior year, the Inclusive Education model used by NLSD was significantly changed and excess funds were put
into reserves to fund the new model over a 3 year period. In 2014-15, the plan was not fully implemented as
planned due to a number of reasons. Some were as a result of internal decisions, whereas others were external
factors, such as receiving additional funding from other agencies. The total budget amount that was unspent for
these factors was $ 599,878 resulting in not fully expending the planned budget and accumulating more reserves.
Any other funds were dispersed among the school sites at the end of the year.
At the school sites, anticipated revenue was $600k less than actual revenues. This is primarily due to increases in
CEU generation, other revenue, grants and donations. Conversely, expenses at the school sites were short of the
planned expenditures by $600k. Regardless, school sites made a deliberate attempt to spend today’s money on
today’s students. This is supported by recognizing that the recorded surplus in the sites for the 2014-15 school year
is only 1.7% of revenues, and this is after the sites were allocated unspent funds from other programs. Prior to the
end of year program allocation disbursements, this percentage was 0.85% on approximate $50M in revenues. In
this latter instance, once the capital purchases are taken into account, it drops the annual surplus to 0.27%.
NLSD school enrolment numbers increased by 53 students across the Division. This increase was primarily in
kindergarten. As Division revenues are significantly affected by school enrolment, an associated increase in
revenues was realized over the prior year. Compared to the 2013-14 budget, revenues in the various department
varied slightly. For instance, there were increases in Instruction and Plant, Operation and Maintenance revenues,
but decreases in Transportation funding. Overall, revenues increased by $2.5M and expenditures increased by
$3.2M.
Additional financial information and reports are available on the Division’s website:
http://view.dreamstalk.ca/nlsd/view.php?action=documents&id=109.
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NORTHERN LIGHTS SCHOOL DIVISION NO. 69

THREE YEAR
CAPITAL PLAN
2015 - 2018
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Northern Lights School Division No. 69
Three and Ten Year Capital Plan
School

Title

Key Driver

Project Sub-Category

Ranking

Scheduled Start
Date

1

01/09/2016

Scheduled End Date

Project Cost

Three-Year Plan
BCHS

New Bonnyville
High School 9-12

Scope of Project

École
Plamondon

École Plamondon
Modernization
Scope of Project

Lac La Biche
Elementary

New Lac La Biche
Elementary K-4

Demographics

New-New Facilities

30/06/2018

$25,014,957.34

The construction of a new 9-12 school in Bonnyville is necessary to replace an aging existing facility located on
a school site that is insufficient for a high school in a high growth area of the province. These compounding
factors could be addressed by a school with a capacity of 650 students and a gross area of 6,402 m2. There is
a new school reserve site next to the C2 Recreation Centre which could result in a partnership to share
facilities, field house, ice arenas, Portage CTS facilities, and future additional recreational areas (such as an
amphitheatre with a fine arts partner). Current utilization is 77%. NLSD is requesting a value scoping process
to aid in the determination of future use of facilities in Bonnyville.
Infrastructure
Condition

Preservation-Facility
Modernization

2

01/09/2016

31/08/2017

$10,116,261.00

This project will involve the full modernization of the mechanical, electrical, structural and architectural
components of the entire École Plamondon School (4,237 square metres). The aging structure of the facility
requires a modernization now to address the lacking program requirements such as food and fashion studies.
Health/Safety

New-New Facilities

3

01/09/2017

31/08/2019

$19,882,762.37
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Scope of Project

Buffalo Lake

Iron River
School

New - Buffalo Lake Metis
Settlement School K-8

The County of Lac La Biche requires a solution to the elementary school facility needs within the
community and surrounding areas. As such, Lac La Biche County and the Northern Lights School Division
No. 69 are willing to partner to plan and provide this community with modern schools in the residential
area of this growing community and to harness the future expansion of the residential area. The existing
Vera M. Welsh School is located next to the Canadian National freight train tracks and in a low lying area
(including an underground spring that runs through our lower mechanical room). This new facility will be
located in the southeast portion of the town of Lac La Biche which is where the major residential area is
located within the town. This means that most of the elementary students will be able to walk to their
local school without having to address issues such as crossing a major highway which is the current
situation in the County of Lac La Biche. The disposal of Vera M. Welsh School, Central Elementary, and
Dr. Swift Middle School is necessary to address the health and safety issues for students, staff, parents
and the community as a whole. The new elementary school would be a K-4 and have the capacity for
700 students. The value scoping team recommended that the best future configuration for schools in the
Lac La Biche community is a new K-4 elementary school at the Lac La Biche Bold Centre. By being
attached to the Bold Centre there will be a sharing of gymnasiums, library, ice arenas and other facilities
located in the Bold Centre, thereby creating economies of scale for the involved partners.
Demographics

New-New Facilities

4

01/09/2017

30/06/2019

$7,141,514.80

Scope of Project

The construction of a new K-8 school in the Buffalo Lake Metis Settlement is the start of a community
solution providing education within the Settlement. The Buffalo Lake Metis Settlement is the only
Settlement in the province of Alberta without a school. The capacity would be 200 students and gross
area of 2.114m2.

Iron River School
Demolition/Modernization

Demographics

Scope of Project

Preservation-Facility
Modernization

5

01/09/2018

30/06/2019

$4,,691,513.10

Demolition of 4 classes (2 from the 1957 addition and 2 from the original 1955 construction) thereby
reducing 100 student spaces. This would increase the utilization factor for this school as there is no real
projected growth in the foreseeable future, as well as become a more efficient use of our Plant,
Operation & Maintenance funding (utilities, janitorial, etc). A complete modernization of the remainder
of the school would also be required. The scope of work would include an upgrade to the heating,
ventilation, and electrical components of the school. The scope of work also includes complete exterior
building envelope and interior modernization to accommodate students from Grades K-9.

TOTAL THREE-YEAR CAPITAL PLAN

$66,847,008.61
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Ten Year Plan
H.E. Bourgoin
School

H.E. Bourgoin - Audit
Upgrade

Scope of Project
Kikino School

Kikino School - Audit
Upgrade

Scope of Project
Caslan School

Caslan School - Audit
Upgrade

Scope of Project
Wandering
River

Wandering River School Audit Upgrade

Scope of Project

Demographics

Preservation-Facility
Modernization

6

01/05/2019

01/08/2020

$873,522.00

In 2000, Alberta Infrastructure identified areas in the school that required an upgrade to bring all Alberta
Schools to a certain building standard. This audit upgrade project for H.E. Bourgoin School involves an
upgrade to address the following: roofing, electrical service surge protection, flooring, barrier free
access-automatic doors, and acoustic treatment on the gymnasium walls.
Demographics

Preservation-Facility
Modernization

7

01/05/2019

01/08/2020

$320,580.00

Alberta Infrastructure identified areas in the school that required an upgrade to bring all Alberta Schools
to a certain building standard. This audit upgrade project for the Kikino School includes an upgrade of
the fire alarm system, electrical service surge protection, flooring, and window sills.
Preservation-Facility
8
01/05/2019
01/08/2020
$297,414.00
Demographics
Modernization
Alberta Infrastructure identified areas in the school that required an upgrade to bring all Alberta Schools
to a certain building standard. This audit upgrade project for the Caslan School includes roofing, flooring,
lockers, barrier free access-automatic doors, and electrical service surge protection.
Preservation-Facility
9
01/05/2019
01/08/2020
$95,940.00
Demographics
Modernization
In 2000, Alberta Infrastructure identified areas in the school that required an upgrade to bring all Alberta
Schools to a certain building standard. This audit upgrade project for the Wandering River school
includes flooring, fire alarm upgrade, barrier free access-automatic doors, and electrical service surge
protection.

TOTAL TEN-YEAR CAPITAL PLAN

$68,434,464.61

Final Submission Sign-off
Paula Elock
Secretary Treasurer

Signature
June 29, 2015
Date
Page 39

Authority: 1245 Northern Lights School Division No. 69

2014-2015 DIVISION ADMINISTRATION

SUPERINTENDENT (January 2015)
Rick Cusson
****
ACTING / DEPUTY SUPERINTENDENT
Roy Ripkens
****
SECRETARY-TREASURER
Paula Elock
****
ASSOCIATE SUPERINTENDENT - HUMAN RESOURCES
Ron Taylor
****
DIRECTOR - BUSINESS SERVICES
Carolyn Kellett
****
DIRECTOR OF LEARNING - INSTRUCTION
Karen Froude
****
DIRECTOR OF LEARNING – FNMI EDUCATION
Shan Jorgenson-Adam
****
DIRECTOR OF LEARNING – HUMAN RESOURCES
Blair Norton
****
DIRECTOR OF LEARNING – INCLUSIVE EDUCATION & COMMUNITY SUPPORT
Janice Fulawka
****
DIRECTOR OF TECHNICAL SERVICES
Dennis Kurek
****
DIRECTOR OF RECORD SERVICES
Joanne Kurek
****
DIRECTOR OF FACILITIES
Wayne Kurek
****
DIRECTOR OF COMMUNITY PARTNERSHIPS AND ENGAGEMENT
Heather Stromquist
****
DIRECTOR OF TRANSPORTATION
Matt Richter

****
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If you have any questions or comments about this report, please contact:

Rick Cusson, Superintendent
NORTHERN LIGHTS SCHOOL DIVISION NO. 69
6005 - 50th Avenue
Bonnyville, AB T9N 2L4
Tel: (780) 826-3145
Fax: (780) 826-4600
e-mail: rick.cusson@nlsd.ab.ca
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